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MESSAGE TO STAKEHOLDERS  
  

Our actions included pricing adjustments, a streamlined product portfolio, 
direct sourcing, and a comprehensive overhaul of both industrial and 
commercial operations. 

The results are evident. In 2024, the Group exceeded Euro 1 billion in 
revenue and operating profit surpassed expectations. We successfully 
completed the recapitalization and significantly reduced our net debt. 

This momentum carried into 2025. In the first months, revenue and EBITDA 
ŜȄŎŜŜŘŜŘ ǇǊƻƧŜŎǘƛƻƴǎΦ !ǎ L ƻŦǘŜƴ ǎŀȅΥ ǿŜ ŘƛŘƴΩǘ Ƨǳǎǘ ǿŜŀǘƘŜǊ ǘƘŜ ǎǘƻǊƳτwe 
rebuilt our business model, restored brand coherence, and laid the 
foundation for a new phase of growth. Segafredo is not just another Italian 
coffee brand; it is the future symbol of global espresso cultureτrooted in 
Italian tradition, but shaped by a modern, cosmopolitan worldview. 

¢Ƙƛǎ Ǿƛǎƛƻƴ ŀƭǎƻ ŘǊƛǾŜǎ ƻǳǊ ōǊŀƴŘΩǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǊŜǇƻǎƛǘƛƻƴƛƴƎΥ ƛƴŎǊŜŀǎƛƴƎ 
Ǝƭƻōŀƭ ŎƻƴǎƛǎǘŜƴŎȅΣ ǊŜŘŜŦƛƴƛƴƎ ŀǳǘƘŜƴǘƛŎƛǘȅ ŦƻǊ ǘƻŘŀȅΩǎ ǿƻǊƭŘΣ ŀƴŘ ŎǊŜŀǘƛƴƎ ŀ 
unique experience across both retail and HoReCa channels. 

The strong start to the year has been formalized in our updated 2026ς2028 
Strategic Plan, which envisages average annual revenue growth of 8ς10%, 
an EBITDA CAGR of over 15%, and consistent sustainable value creation 
across the Group.   

After a year marked by profound transformation, Massimo Zanetti 
Beverage Group closes 2024 with renewed strength and clear strategic 
direction. Despite one of the most challenging environments the coffee 
industry has seen in over a decade, we have emerged more resilient, 
more focused, and more united than ever. 

With operations spanning more than 100 countries and iconic brands 
like Segafredo Zanetti, Massimo Zanetti Beverage Group stands today 
as a global leader in the coffee sector. Our fully integrated value 
chainτfrom cultivation to distributionτenables us to deliver quality, 
consistency, and sustainability at every step. 

The entry of the QuattroR investment fund in 2024 marked a turning 
Ǉƻƛƴǘ ƛƴ ƻǳǊ DǊƻǳǇΩǎ ƧƻǳǊƴŜȅΦ .ŀŎƪŜŘ ōȅ ŀ ǊŜƛƴǾƛƎƻǊŀǘŜŘ ƭŜŀŘŜǊǎƘƛǇ 
team and a renewed governance structure, we launched an ambitious 
industrial and strategic relaunch plan. Efficiency, long-term value 
creation and sustainability are now the foundational pillars of our 
strategy. 

We now have a clear and shared vision: to position Segafredo as a 
premium, sustainable, and truly global brand. In response to 
unprecedented raw material cost increases τArabica and Robustaτ 
we acted swiftly and decisively.  
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SUSTAINABILITY: OUR RESPONSIBILITY AND STRATEGIC COMPASS 

At Massimo Zanetti Beverage Group, sustainability is more than a 
commitmentτit is a responsibility. It is also a fundamental enabler of long-
term value creation. Each year, we reaffirm our pledge to grow in a way that 
respects the environment, uplifts communities, and builds a better future for 
generations to come. 

Our sustainable vision is grounded in real, measurable actions. Across the 
Group, we continue to progress in energy efficiency, waste reduction, circular 
packaging, transportation optimization, and the adoption of renewable 
energy sources. We are also investing in innovation to repurpose coffee by-
products and reduce environmental impact across the supply chain. 

Some highlights from 2024 include: 

- Segafredo Zanetti Italia fully transitioned to designed for recycling 
packaging, eliminating aluminum and introducing FSC-certified mono-
material films, maintaining product integrity while greatly enhancing 
recyclability. Furthermore it implemented continuous energy monitoring 
in high-consumption departments, enabling real-time tracking and 
efficiency improvements; 

- Meira, our Finnish subsidiary, completed sustainability certification for its 
entire Kulta Katriina product range. It continued to advance toward its' 
SBTi aligned climate targets set in 2021 aiming for an 80% emissions cut 
by 2028 and 100% renewable energy sourcing. By 2025, 90% of its 
suppliers will align with the same climate goals; 

- Boncafé Thailand achieved Green Industry Level 3 certification and was 
awarded the prestigious Green Star Award for environmental excellence. 

 

 

 

 
 
 
 

These achievements are more than just milestonesτthey reflect a growing 
cultural shift within our organization. Sustainability is no longer a project; it 
is a mindset. It shapes how we think, how we operate, and how we engage 
with the world around us. 

What brings me the most pride is seeing this spirit of sustainability emerge 
organically across all Group companiesτfrom Café Montana to Tiktak, from 
Austria to Australiaτeach embracing continuous improvement and climate 
action. We know that the journey ahead will require courage, innovation, and 
collaboration. But we are prepared.  

 

Pierluigi Tosato 
Massimo Zanetti Beverage Group SpA -CEO 
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Massimo Zanetti Beverage Group S.p.A. (hereinafter also "MZB" or "Group") 
is one of the leading global players in the coffee sector. 

With revenues of around 1 billion Euro in 2024 and more than 3,156 
employees, the Group has a portfolio of more than 40 brands: some well-
known at the international level, as the Segafredo brand, synonymous since 
1960 with Italian espresso coffee, and other leaders in local markets, thanks 
to an identity able to merge tradition with new market trends. 

Massimo Zanetti Beverage Group was founded more than 50 years ago by 
Massimo Zanetti, with the purchase of the Bologna coffee roasting plant 
Segafredo. Zanetti immediately adopted a strategy based on expansion in 
international markets and diversification: it was the start of a success story 
that has turned an Italian company into one of the key players in the coffee 
sector at the global level. Starting from Italy, the Group was able to enter the 
largest consumer markets in Europe, America, Asia and in the Middle East, 
both through organic development and acquisitions.  

Despite its Italian origins, the Italian market today represents less than 10% of 
the Group's turnover. The Group has a commercial presence in 110 countries, 
with 20 roasteries and an important network of coffee shops.  

Underlying the strong international presence is a network of companies 
belonging to the Group, of which 20 are involved in roasting, and 37 conduct 
commercial operations, with a direct presence in 36 countries. MZB is also 
present along the entire coffee value chain and in all sales channels, in the 
mass market, private label, food service and has an important network of 
coffee shops.  

The wide range of products, which includes all types of roasted coffee - from 
ground coffee, beans, instant coffee, ready-to-drink, and coffee available in 
pods or capsules - allows the Group to meet the preferences and 
expectations of all its customers.  

In addition to coffee, Massimo Zanetti Beverage Group produces and sells 
tea, spices, cocoa, chocolates and other food products, purchased from a 
network of selected suppliers.  

Segafredo Zanetti brand has been included in the Register of Historic Brands 
of National Interest όάMarchio Storicoέύ, a recognition awarded by the 
Ministry of Business and Made in Italy to promote and protect the excellence 
of historic companies that have been rooted in Italy for at least fifty years.  

In 2024, QuattroR, a private equity fund that stands out for its strong 
industrial vocation in promoting the development of Italian companies with 
characteristics of excellence and solid fundamentals, acquired a majority 
stake in Massimo Zanetti Beverage Group S.p.A. with the aim of accelerating 
its growth and international development.  
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Americas
45%

Northern 
Europe

21%

Southern 
Europe

23%

Apac
11%

Food service 
22%

Mass Market
39%

Private label
32%

Other7%

THE GROUP'S 
NUMBERS  
 

 

 

  

1billion Euro revenues in 2024 

115,908 tonnes of green coffee purchased 

20 production plants 

3,156 employees  

+110 countries  

2024 Consolidated revenues by geographical area and channel - Financial consolidation scope data, 2024 Annual Financial Report 
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Making consumers  
around the world  

love quality coffee,  
in full respect  

of sustainability values 
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GLOBAL 
PRESENCE 

  

The process of internationalisation moved beyond Europe, with the 
acquisition of Café Nova Suissa in Brazil followed by the acquisition of a 
modern roasting plant in Suffolk, Virginia along with four historic American 
brands: Chock Full o'Nuts, MJB, Hills Bros and Chase and Sanborn. 

The commercial expansion process continued in North America with the 
acquisition of Kauai Coffee, which manages inter alia, the business related to 
the cultivation of green coffee in one of the largest and most productive 
coffee estates in Hawaii.   

In 2014, Massimo Zanetti Beverage Group acquired the Boncafé Group, 
which operates in Asia and the Middle East. Between 2015 and 2018, the 
acquisitions of Nutricafés S.A. (now Massimo Zanetti Beverage Iberia) and 
Club Coffee in Canada, Tru Blue in Australia and PT Caswells in Indonesia 
were completed.  

During 2019, three new companies were acquired: Bean Alliance Group 
(Australia), Café Pacaembu Ltda (Brazil) and, through its subsidiary Massimo 
Zanetti Iberia, Cafés Nandi SA (Portugal).  

In 2021, the Group acquired Hoja Verde Gourmet Hovgo, based in Ecuador, 
ŀ ŎƻǳƴǘǊȅ ǇǊƻŘǳŎƛƴƎ ǎƻƳŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ōŜǎǘ ŎƻŎƻŀ ŀƴŘ ǊŜƴƻǿƴŜŘ ŎƻŦŦŜŜΦ 

The Massimo Zanetti Group was founded in the early 1970s when the 
founder, Massimo Zanetti, bought Segafredo, a Bologna-based coffee 
roasting company active on the Italian market.  

From the very beginning, the objective of the founder has been to 
become the Italian reference point in the sale of roasted coffee 
through the bar and café channel, offering not only a high quality 
product but also goods and services that would ensure customer 
loyalty.  

International expansion began in the 1980s, first with the acquisition of 
several companies with production facilities in Austria and France, 
followed by the establishment of sales companies in Portugal and 
Spain, and finally in Germany, England, the United States and Australia.  

This period, also sees the first Segafredo Zanetti espresso branded 
cafés, which were mostly managed on a franchising basis.  

¢ƘŜ DǊƻǳǇΩǎ ƎǊƻǿǘƘ ǎǘǊŀǘŜƎȅ ŀƴŘ 9ǳǊƻǇŜŀƴ ŜȄǇŀƴǎƛƻƴ ŎƻƴǘƛƴǳŜŘ ǿƛǘƘ 
the acquisition of the Dutch company TikTak in the early 1990s, 
followed by the acquisition of Meira in 2002, a leading Finnish coffee 
and spice company known for its popular Kulta Katriina brand. 
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KEY MILESTONE 
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MAIN BRANDS 
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PRODUCTION PLANTS 

Massimo Zanetti Beverage USA 

Kauai Coffee 

Café Montana 

Hoja Verde Gourmet 

Café Pacaembu 

Massimo Zanetti Beverage Iberia 

Segafredo Zanetti France 

Brodie 

Brulerie 

Tiktak SZ 

Kauai, Hawaii 

Suffolk, Virginia 

Alajuela, Costa Rica 

Cayambe, Ecuador 

Vargem Grande do Sul, Brazil 

Amadora, Portugal 

Rouen, France 

Ajaccio, France 

Musselburgh, UK 

Groningen, Netherlands 

Meira 

Segafredo Zanetti Poland 

Segafredo Zanetti Austria 

Segafredo Zanetti Italia 

Boncafé Thailand 

Boncafé International 

MZB Vietnam 

BAG 

Boncafé Indonesia 

SZ Coffee System 

Helsinki, Finland 

Bochnia, Poland 

Salzburg, Austria 

Rastignano (Bologna), Italy 

Chonburi, Thailand 

Singapore 

Ho Chi Minh City, Vietnam 

Jakarta, Indonesia 

Melbourne, Australia 

Casale sul Sile (Treviso), Italy 
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OUR 2024  

93% 
OF EMPLOYEES WITH 

PERMANENT CONTRACTS 

3.156 
GROUP 

EMPLOYEES AT 
31/12/202 4 

1,055  
MILLION EURO 

ECONOMIC VALUE 
DISTRIBUTED  

115,908 
TONNES OF GREEN COFFEE 

PURCHASED 

78% 
OF COFFEE 

PRODUCED IN 
CERTIFIED SITES 

11,233  
HOURS OF TRAINING 

PROVIDED TO 
EMPLOYEES 

2,942  
GIGA JOULES OF SELF-

GENERATED 
RENEWABLE ENERGY 

757  
TONNES OF 

CO2EQ AVOIDED  
(SCOPE 2) 

20% 
OF PACKAGING FROM 

RENEWABLE RESOURCES 

¹ The economic values shown include all the 
companies of the Massimo Zanetti Beverage 
Group consolidated on a line-by-line basis. The 
other Highlights refer to the companies 
included in the scope of the Sustainability 
Report, as detailed in the Methodological 
Note.   

OUR  

2024 

98.4% 
OF RECOVERED OR 
RECYCLED WASTE 



16 

 

OUR APPROACH 
TO 
SUSTAINABILITY 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

For Massimo Zanetti 
Beverage Group  

sustainability is to convey the 
principles of respect, 

responsibility, dedication and 
professionalism every day, 

giving the  
start to a virtuous circle that  

generates a commitment  
that is shared and proactive.  
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THE SUSTAINABLE BLEND 
 

For Massimo Zanetti Beverage Group, acting responsibly by respecting quality and sustainability values is an integral part of the business and of the daily activities of 
each company within the Group. These principles are promoted by the Group towards its customers and consumers, employees, and the local communities in which 
MZB operates, with the aim of giving back to the regions ς ŀƴ ŀǇǇǊƻŀŎƘ ǘƘŀǘ Ƙŀǎ ŀƭǿŀȅǎ ōŜŜƴ ǇŀǊǘ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 5b!. 

In 2024 the Group continued the sustainability roadmap τ"The Sustainable Blend" τ introduced in 2019 to align all Group companies on the environmental 
responsibility, product and process quality, and procurement practices, which were formalized through the following Policies: 

¶ the Environmental Policy aims to define a common approach to managing environmental issues such as energy procurement, emissions reduction, efficient 
use of natural resources and raw materials, and the responsible management of product end-of-life; 

¶ the Quality Policy promotes innovation and the sharing of best practices among the various companies of the Group, and sets out a common approach to 
ensure high standards of quality and food safety, as well as maximum customer and end-consumer satisfaction; 

¶ the Responsible Sourcing Policy seeks to foster responsible management of procurement practices and the impacts generated along the supply chain and by 
the various actors involved. 
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Meira continues to operate in line with the sustainability targets it has drawn 
up and formally endorsed for 2020-2030, which are in line with the 
Sustainable Development Goals promoted by the United Nations and spread 
over four areas:  

1. Sustainable & Tasty Choices from farm to cup 
2. Science-based climate work 
3. Good & safe workplace 
4. Meira as a sustainable partner  

 
For each area, KPIs and targets have been set, to be achieved year by year 
until 2028. 

The ambitious climate commitments set by Meira were endorsed by the 
Science Based Target initiative (SBTi)1. These are scientific targets related to 
the reduction of greenhouse gases, in line with the 1.5 degree global warming 
increase limit set by the 2015 Paris Agreement.  

The following targets were validated by Science Based Target in March 2022: 

- by 2028 Meira is committed to reducing Scope 1 & 2 emissions by 
80%, compared to 2019, by switching to the use of only electricity 
produced from renewable sources and using biogas and district 
heating obtained from renewable sources; 

- over the same time period, i.e. by 2028, Meira commits to a 50% 
reduction in Scope 3 emissions related to upstream transport and 
distribution and waste generated; 

- by 2028 Meira also committed into decreasing waste generated in 
operations by 50%; 

- finally, Meira is committed to involving partners in the supply chain 
through a target requiring suppliers, corresponding to 90% of 
emissions related to the purchase of goods and services, to develop 
Science Based Targets by 2025. 

 

1 The Science Based Targets initiative (SBTi) is a collaboration between CDP, United Nations Global 
Compact, World Resources Institute (WRI) and the World Wide Fund for Nature (WWF). SBTi promotes 

In 2025 Meira is in the process of setting & validating value chain 
specific FLAG-ǘŀǊƎŜǘǎ ƛƴ ŀŘŘƛǘƛƻƴ ǘƻ ǊŜǾƛŜǿƛƴƎ ŀƴŘ ǾŀƭƛŘŀǘƛƴƎ ƛǘǎΩ ƴŜǿ 
near- and long term climate targets and transition plans.  

  

ambitious climate action in the private sector by enabling organisations to set science-based emissions 
reduction targets. https://sciencebasedtargets.org/ 
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Distribuidora Café Montaña, following the launch of Costa Rica's National 
Decarbonisation Plan2, decided to set even more ambitious targets, 
committing to zero greenhouse gas emissions by 2020. The achievement of 
this ambitious target was certified by the Costa Rican government's Climate 
Change Directorate through the issuance of the "Carbon Neutral" certification 
in relation to Café Montaña's GHG Inventory3. 

To achieve this target, Distribuidora Café Montaña initially installed a new 
roasting machine, more efficient in terms of production and consumption, 
with a system for controlling and reducing emissions into the atmosphere. 
Various support initiatives have also been organised, such as training on 
resource waste, energy consumption, reforestation, environmental education 
and the correct collection and sorting of waste. 

Distribuidora Café Montaña has also been selected to participate in a pilot 
project of "Decarbonisation Roadmap" by the Climate Change Directorate of 
the Costa Rican government. 

 

 

 

 

 

 

 

 

 

 

2 Costa Rica's National Decarbonisation Plan aims to reduce net greenhouse gas emissions to zero by 2050 
in line with the objectives of the Paris Agreement on Climate Change. 

 

 

  

3 Defined by the Greenhouse Gas Protocol, an initiative that stems from the partnership between the 
World Resources Institute (WRI) and the World Business Council for Sustainable Development (WBCSD), 
with the aim of defining global standards for the measurement and management of greenhouse gas 
emissions. 
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Segafredo Zanetti Poland formalised a Sustainability Strategy in 2021 that 
involved the definition of some specific objectives in the following areas:  

¶ reduction of non-recyclable waste,  

¶ progressive improvement in structure and energy consumption,  

¶ promotion of a sustainable culture within the organisation.  

In line with these commitments, the company began collaborating with the 
startup EcoBean, which specializes in producing antioxidants from coffee 
waste. 

In 2022, Segafredo Zanetti Italia reached the ambitious goal set by the 
Sustainable Packaging Project, which was launched in 2017. Specifically, 
Segafredo Zanetti Italia has completely abandoned the traditional packaging 
used in the world of coffee, switching from the use of packaging made of 
plastics (unrelated) and aluminium - a non-recyclable mix - to the use of 
recyclable plastics (with the total elimination of aluminium). In addition, the 
packaging of the multiple formats (bipack and quadripack) has been 
completely replaced from an initial non-recyclable material to a recyclable 
one in plastic, to the complete use of Forest Stewardship Council (FSC) 
certified paper packaging. 

In 2023, TikTak formalised the "Sustainability Vision Document", a document 
that encapsulates the Dutch company's sustainability vision and mission and 
is a guide for the transition to a sustainable production model. This document 
is based on four main pillars: 

1. Value creation; 
2. Transparency; 
3. Supply chain integration; 
4. Continuous improvement. 

 

 

 

4 https://unglobalcompact.org/what-is-gc/participants/157864-Segafredo-Zanetti-Austria-Ges-m-b-H 

Segafredo Zanetti Austria published its first local Sustainability Report in 
2023 and on 26 June 2023 formally joined the Global Compact, a non-binding 
United Nations pact to encourage companies worldwide to adopt sustainable 
and socially responsible policies and communicate their implementation4. 

Bean Alliance Group Australia signed up to the Australian Packaging 
Covenant Organisation (APCO) in 2024. It pledged to utilise the Sustainable 
Packaging Guidelines (SPGs), supporting the transition to more sustainable 
materials, improved recyclability, and reduced environmental impact. The 
ƎǊƻǳǇ ǊŜŎŜƛǾŜŘ ŀƴ hǾŜǊŀƭƭ tŜǊŦƻǊƳŀƴŎŜ ǎŎƻǊŜ ƻŦ ά.ŜȅƻƴŘ .Ŝǎǘ tǊŀŎǘƛŎŜέΦ ¢Ƙƛǎ 
indicates the highest performance level as the group has made significant 
progress on packaging sustainability.  

Segafredo Zanetti France was awarded the bronze medal EcoVadis for 2024, 
one of the most accredited awards in international sustainability rating . 
EcoVadis is an international platform that measures sustainable impact, 
aiming to improve companies' environmental and social practices by 
harnessing the influence of global logistics chains. Segafredo Zanetti France 
achieved an overall score of 68/100 as the average of 4 indicators: 
Environment, Labour and Human Rights, Ethics and Sustainable Procurement.  

 

 

https://ecovadis.com/it/
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STAKEHOLDER DIALOGUE AND MATERIALITY ANALYSIS 
 

During 2024, Massimo Zanetti Beverage Group updated its materiality 
analysis, in line with the evolution of the regulatory scenario and in 
consideration of the changes introduced by the latest edition of the GRI 
Standards. 

This update was conducted focusing not only on the perceived relevance of 
the material topics for stakeholders and the organisation, but also on the 
actual and potential impacts generated by organisational activities on the 
economy, the environment and people. 

The final list of material topics was determined by carefully identifying and 
analysing the impacts generated by Massimo Zanetti Beverage Group across 
the entire value chain: supply chain, directly controlled activities and, finally, 
final products and services. More specifically, the materiality analysis was 
conducted using a four-step approach, as required by GRI 3: Material topics 
2021: 

 

 

 

1) Understanding the context of the organisation 

Understanding the organisational context took place by considering multiple 
inputs, both internal and external (analysis of sector-specific sustainability 
trends and benchmark analyses). 

2) Identification of actual and potential (positive and negative) impacts 

Following the analysis of the internal and external organisational context, the 
Group identified a list of impacts, classified according to GRI 3: Material topics 
2021, i.e.: 

- type of impact: negative or positive, actual or potential, short or long term, 

intentional or unintentional, reversible or irreversible; 

- areas where the impact occurs: supply chain, company activities, 

products; 

- impacted areas: economic, environmental, social, human rights. 

3) Assessment of the significance of impacts 

The assessment of the significance of impacts was carried out by the Heads of 
Departments who assessed the severity/significance of the impact and the 
likelihood of occurrence. 

4) Prioritisation of the most significant impacts 

Upon completion of the assessments, the priority impacts were clustered on 
the basis of coherence and correlation, resulting in the new list of MZB 
material topics. 
 

List of material topics 

The analysis activities described above confirmed the quality of the 
considerations and insights made in previous years.  

Below is the summary table listing the 12 material topics categorised 
according to the relevant ESG pillar and prioritised considering the 
organisation's assessment of impacts. 

1
ωUnderstanding the context of the organisation

2
ωIdentification of actual and potential (positive and negative) impacts

3
ωAssessment of the significance of impacts

4
ωPrioritisation of the most significant impacts
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ESG PILLAR MATERIAL TOPIC 

 

SDGS 

 

 

ENVIRONMENTAL 

Energy efficiency and climate change 
     

Responsible waste management and circular economy 
       

Packaging and sustainable innovation 
   

 

 
 
 

 

SOCIAL 

 

Health and safety in the workplace 
   

Professional well-being and retention 
     

Diversity and equal opportunities 
   

Employee training and development 
       

Product quality and safety 
   

Protection of human rights along the value chain 
   

 

 

GOVERNANCE 

Sustainability and traceability of procurement 
       

Compliance, ethics and integrity 
   

Listening to and communicating with customers and consumers 
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MATERIAL TOPIC IMPACT 
POSITIVE 
NEGATIVE 
IMPACT 

IMPACT 
DIMENSION IMPACT SIGNIFICANCE 

REFERENCE 
CHAPTER 

Energy efficiency and climate 
change 

Greenhouse gas emissions from energy consumption - 
Company 
activities 

 6.2 

Impact on climate change related to upstream and downstream operations - Supply Chain 

 

Responsible waste 
management and circular 
economy 

Waste production - Company 
activities 

 
6.2 

Use of materials - 
Company 
activities 

 

6.3 

Packaging and sustainable 
innovation 

Improving the environmental footprint of products + Products 

 
6.3 

Health and safety in the 
workplace 

Health and safety in the workplace - Company 
activities 

 
5.6 

Professional well-being and 
retention 

Promotion of better employment conditions through the adoption of 
collective bargaining and/or equivalent instruments + 

Company 
activities 

 
5.1 
5.2 
5.4 

Promotion of employee wellbeing + Company 
activities 

 

Socio-economic contribution to local community development + Company 
activities 

 
 

Legend: + positive impact, - negative impact 
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MATERIAL TOPIC IMPACT 
POSITIVE 
NEGATIVE 

IMPACT 

IMPACT 
DIMENSION 

IMPACT SIGNIFICANCE 
REFERENCE 

CHAPTER 

Diversity and equal 
opportunities 

Gender inequality and other elements of diversity - Company 
activities 

 

5.5 

Employee training and 
development 

Up-skilling and professional development of employees + Company 
activities 

 

5.3 and 5.4 

Product quality and safety Damage to consumer health - Products 

 

4.4 

Protection of human rights 
along the value chain 

Violations of rights and abuses in the workplace - Company 
activities 

 3.1 
3.2 

Forced labour, child labour and human rights violations in their supply chain - Supply Chain 

 

Sustainability and 
traceability of procurement 

Lack of traceability in the supply chain - Supply Chain 

 

3.1 and 3.2  

Compliance, ethics and 
integrity 

Incidents of corruption - Company 
activities 

 

2.1 
2.2 
2.3 
2.4 

Unethical tax practices - Company 
activities 

 

Lack of corporate compliance - Company 
activities 

 

Loss of sensitive corporate data and employees' personal data - Company 
activities 

 

Listening to and 
communicating with 
customers and consumers 

Improving the performance of products + Company 
activities 

 

4.1 
4.2 
4.3 
4.4 Inadequate communication of relevant product characteristics - Products 
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DIALOGUE WITH STAKEHOLDERS  
 

Dialogue with stakeholders is fundamental for Massimo Zanetti Beverage Group: every year, the Group companies carry out many initiatives to promote the 
dialogue with its internal and external stakeholders. The tools used are many: from targeted dialogue to contacts through internet channels and customer services 
(website, social media, etc.). The inputs provided by the stakeholders are the starting point for the definition of targeted response strategies and are used, within 
the reporting process, to direct the reporting towards the non-financial issues most relevant to the stakeholders, identified through the materiality analysis. 

 

Group Stakeholders Main channels of involvement  

Employees and collaborators 
- Continuous communication by different means (intranet, newsletter, questionnaires, etc.) 

- Internal satisfaction survey (for some companies) and periodic meetings 

Customers and consumers 

- Market research, mystery shopping 

- Tests, focus groups, questionnaires, online interviews and telephone calls, Product Evaluation and Customer Satisfaction  

- Social media (e.g. Facebook, Twitter) and corporate websites, newsletters 

- Virtual events and meetings (for some companies) 

- Customer Service 

Bartenders 
- Training courses (Segafredo Academy) for professional, quality service, dedicated annual championships 

- Meetings and sessions to define training opportunities, dedicated events, Newsletter 

Suppliers 
- Co-development activities, business meetings and continuous communication 

- Audits and factory visits to ensure high quality standards  and supplier questionnaire (for some companies) 

NGOs and local communities 
- Charitable activities and contributions to exhibitions and external performances 

- Activities carried out locally for the benefit of local communities 

Competitors - Participation in joint association tables 

Trade Associations - Periodic physical and virtual meetings (specific to the context in which each company operates) 

Trade Unions - Constant dialogue through physical and virtual meetings and fulfilment of bargaining obligations with trade unions 

Shareholders and Financial Community - Investor meetings  

Schools and Universities 
- Participation in support programmes for students in financial difficulties (e.g. distribution of books) (for some companies) 

- Collaboration with universities and schools in internship and apprenticeship projects (for some companies) 

Franchisee - Visits to franchise shops and periodic physical and virtual meetings (for some companies) 
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2. RESPONSIBLE 
BUSINESS 
MANAGEMENT 
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2.1 CORPORATE GOVERNANCE 
 

SHAREHOLDING STRUCTURE 

In 2024, QuattroR SGR SpA, a private equity fund management company 
that stands out for its strong industrial vocation in promoting the 
development of Italian companies with characteristics of excellence and 
solid fundamentals, acquired a majority stake in Massimo Zanetti 
Beverage Group S.p.A. with the aim of accelerating its growth and 
international development. A new Board of Directors, composed by 5 
members was appointed and Pierluigi Tosato, a manager with more than 25 
years of experience at the helm of large industrial groups in the food and 
beverage sector, is the CEO.  

QuattroR joined the Group mainly through a capital increase, bringing in 
new resources entirely dedicated to the pursuit of numerous growth 
opportunities and consolidation of the Group's European leadership, 
further strengthening its global presence.   

 

GOVERNANCE MODEL 

The Company has adopted a traditional administration and control model, 
characterised by the presence of a management body, the Board of 
Directors, and a control body, represented by the Board of Auditors. 

The Board of Directors of Massimo Zanetti Beverage Group plays a central 
role in the guidance and management of the Company and the Group. In 
addition to the powers vested in it by law and the Bylaws, the Board of 
Directors is exclusively responsible for the most important economic and 
strategic decisions. 

The Board of Statutory Auditors supervises compliance with the law and 
Bylaws, compliance with the principles of sound administration and, in 
particular, with the adequacy of the organisational, administrative and 
accounting procedures adopted by the Company and its operations.  

The statutory audit of the annual and consolidated financial statements for 
the financial years ending 31 December 2023 to 31 December 2025 was 
entrusted to the auditing firm PricewaterhouseCoopers S.p.A. 

Massimo Zanetti Beverage Group S.p.A., as parent company, directs the 
company and group strategies and exercises management and 
coordination activities pursuant to articles 2497 et seq. of the Italian Civil 
Code over the Italian companies belonging to the Group that it controls.  

To ensure honesty, efficiency and transparency in the conduct of the 
business and corporate activities, to protect its own position and image and 
to meet the expectations of all stakeholders, the Board of Directors of 
Massimo Zanetti Beverage Group S.p.A., after verifying that the standards 
of conduct, the organisational structure and the procedures already 
adopted complied with the objectives of Decree No. 231, adopted and 
implemented its own organisation, management and control model 
("Model" or "Organisational Model") and created a Supervisory Board as 
per Legislative Decree No. 231, which monitors the compliance, operation 
and update of the Model. Moreover, the Italian companies Segafredo 
Zanetti S.p.A. and Segafredo Zanetti Coffee System S.p.A. have adopted 
organisational models with characteristics similar to the model adopted by 
the Parent Company.  
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2.2 ETHICS AND COMPLIANCE 
 

Ethics, compliance with applicable regulations and the fight against active 
and passive corruption represent some of the core values which underpin 
the way in which the Group - first of all with the Code of Ethics - conducts 
its business and manages relations with all stakeholders: shareholders, the 
financial community, customers, consumers, suppliers, business partners, 
communities, employees and institutions. 

The Code of Ethics is an essential component of the internal control system. 
Adhering to this ensures the Group avoids committing irregularities and 
unlawful practices in the countries where it operates. The adoption of 
certain standards of conduct is also the expression of the commitment of 
the Italian companies to the prevention of the crimes specified in Legislative 
Decree No. 231 of 8 June 2001. The Code of Ethics applies to corporate 
structures, directors, managers, employees, auditing firms, statutory 
auditors, agents and contractors and anyone working significantly and 
continuously on behalf or in the interest of the Group.  

The principles and values contemplated by the Code of Ethics refer to 
legality, responsibility, honesty and correctness, transparency, integrity, 
reliability, impartiality, respect, the protection of the environment and 
safety, quality and social responsibility, intended as protecting human rights 
and promoting the well-being of communities.  

These values must underpin all activities of the Group, even if these are 
carried out using suppliers, distributors, consultants, contractors or sub-
contractors or through business partners, consortia and joint ventures. 
These players are called upon to promote the provisions in the Code of 
Ethics in the scope of their respective areas of competence.  

 

 

5 Code of Ethics, Massimo Zanetti Beverage Group, available at the site Massimo Zanetti Beverage Group 
- Code of Ethics (mzb-group.com) 

2.3 COMPLIANCE WITH TAX REGULATIONS 
 

One of the fundamental principles and values accepted and shared by 
Massimo Zanetti Beverage Group is the respect for all laws, regulations, 
administrative measures and in general the regulatory provisions 
applicable, including tax provisions. 

It is therefore a top priority for the Group to comply with applicable laws 
and regulations to prevent the commission of irregularities or wrongdoing 
in the markets and jurisdictions in which it operates. In this regard, 
reference should also be made to the Group's Code of Ethics5. 

These principles and aspects of tax legality are considered in all company 
activities.  

Income taxes (current and deferred) are determined accordingly in each of 
the countries where the Group operates based on a prudent interpretation 
of current tax laws. This process sometimes involves complex estimates in 
determining taxable income and deductible and taxable temporary 
differences between book and tax values. In particular, deferred tax assets 
are recognised to the extent that it is probable that future taxable income 
will be available against which they can be recovered. 

The assessment of the recoverability of deferred tax assets, recognised in 
relation to both tax losses usable in subsequent years and deductible 
temporary differences, considers the estimated future taxable income and 
is based on prudent tax planning6. 

It should be noted that the choice of countries in which the Group operates 
is guided by business considerations and not by tax reasons. Intra-group 
transactions are regulated, for tax purposes, based on the principle of free 
competition, as set out by the OECD. 

6 For further details, please refer to the contents of the MZB Annual Report 

http://investors.mzb-group.com/fase2/ita/corporate-governance/codice-etico/
http://investors.mzb-group.com/fase2/ita/corporate-governance/codice-etico/
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Massimo Zanetti Beverage Group promotes a corporate culture based on 
respect for tax regulations, ensuring their completeness and reliability, as 
well as their knowledgeability at all levels of the company, to establish and 
maintain a collaborative, clear and transparent relationship with the tax 
authorities. 

Transparency represents one of the principles and values considered 
fundamental, accepted and shared by MZB. The Group intends to inform its 
stakeholders in a clear and transparent manner of its situation and its 
economic and management performance, without favouring any interest 
group or individual. 

 

2.4 THE 231 ORGANISATIONAL MODEL 
 

Massimo Zanetti Beverage Group S.p.A. has adopted an Organisation, 
Management and Control Model pursuant to Italian Legislative Decree No. 
231 of 8 June 2001 relating to the Company's administrative responsibility 
("Decree 231").  

The adoption of the 231 Model represents a valuable tool for raising 
awareness and guiding anyone working in the name and on behalf of the 
Company, to ensure that when carrying out their activities, they behave in a 
correct and transparent manner, so as to prevent the risk of committing the 
offences contemplated by the Decree 231, including corruption violations. 
The principles of the Model aim to i) make the potential offender fully 
aware of committing an unlawful deed and ii) allowing Massimo Zanetti 
Beverage Group S.p.A. to prevent or react promptly to prevent the unlawful 
deeds being committed, thanks to ongoing monitoring of all activities. 

The Special Part of 231 Model includes, inter alia, a section dedicated to 
offences against the Public Administration and a section on the offences of 
corruption between private individuals and incitement to corruption 
between private individuals. These sections provide a brief overview of the 

corruption offences that the Company intends preventing, identifying 
"sensitive" business functions, processes at risk and "instrumental" 
processes, the rules of conduct (DOs & DON'T's) and preventative control 
measures.  

The 231 Organisational Model was updated in 2020 in order to reflect i) the 
entry into force of Legislative Decree No. 75 of 14 July 2020 implementing 
Directive (EU) 2017/1371 (on the fight against fraud affecting the financial 
interests of the Union by means of criminal law, so-called BIP Directive) ii) 
the entry into force of Law No. 157 of 19 December 2019, which introduced 
Art. 25-quinquiesdecies of Decree 231/2001 on tax offences. 

Lastly, the Board of Directors, on 20 March 2024, updated the 231 
Organisational Model to reflect i) organisational and risk changes resulting 
from the delisting of the stock and its withdrawal from trading on the stock 
exchange, ii) the new edition of the Confindustria Guidelines for the 
construction of Organisation, Management and Control Models in 
accordance with Legislative Decree No. 231/2001, iii) formalisation of the 
moments of liaison between the Group's Supervisory Bodies (SB), from an 
equal perspective, iv) indication of the new Group whistleblowing system, 
which is being enhanced in light of EU Directive 2019/1937, v) formalisation 
of the tax policy, vi) additions to the procedures PR231/008 Monetary and 
Financial Flows and PR231/002 Purchases, with express indication of the 
controls that are carried out on incoming and outgoing financial flows, vii) 
updated statement of the information flows of the corporate functions 
towards the SB, viii) 2021-2022 regulatory changes with impact on 
Legislative Decree No. 231/2001.  

Italian subsidiaries Segafredo Zanetti Italia S.p.A. and Segafredo Zanetti 
Coffee System S.p.A. have their own Organisational Models pursuant to 
Decree 231/2001 and appointed a Supervisory Body.  

In 2024, there were no incidents of non-compliance with laws and 
regulations in the economic and social areas. [GRI 2-27] Similarly, there 
were no legal actions for anti-competitive behaviour, antitrust and 
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monopolistic practices during the period. [GRI 206-1] Lastly, in 2024, there 
were no incidents of corruption. [GRI 205-3] 

In order to enable all persons in the MZB Group to report conduct that is 
not in line with the Code of Ethics, Policies and Procedures or applicable 
regulations, the Group has set up a whistleblowing system.  

The modalities and operating instructions on the use of reporting channels 
are appropriately set out in the Whistleblowing Policy. 

In 2024, the related Whistleblowing Procedure was updated to strengthen 
the reporting system. A secure digital platform was introduced to ensure 
the anonymity of whistleblowers and to provide full traceability of the 
report management process, in compliance with current legislation. 

Reports of potential breaches can be submitted through the digital 
platform. 

The Company is committed to ensuring the utmost confidentiality in the 
handling of reports and does not tolerate any form of retaliation that may 
be a consequence of the report and its corrective measures. 

In 2024 there were no reports deemed relevant under the whistleblowing 
legislation and internal references. 
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2.5 SUSTAINABLE VALUE CREATION  
 

In 2024, Massimo Zanetti Beverage Group S.p.A. recorded a generated 
economic value of Euro 1,060 million7.  

Of this generated value, approximately 99.6% was distributed to external 
stakeholders (government, employees and other companies in the chain). 
Specifically, 15.7% was distributed to employees, 79.5% to suppliers of 
goods and services, 4% to capital suppliers and 0.8% to the public 
administration. 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

7 The economic values shown include all the companies of the Massimo Zanetti Beverage Group 
consolidated on a line-by-line basis. 
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Brodies 

- UK Tea & Infusions Association 

- Guild of Fine Food 

- Fairtrade  

- Rainforest Alliance 
  
Massimo 
Zanetti 
Beverage Iberia 

- AICC - Associations of Portuguese coffee roasters 

  

Boncafé 
International 

- SNEF - Singapore National Employers Federation 

- SMF - Singapore Manufacturing Federation 

- SAFEMS - Singapore Association of Food Equipment Manufacturing 
 

  

Boncafé 
Thailand 

- Industrial Estate Authority of Thailand 

- The Federation of Thai Industries 

  

Café Montaña 

- Cámara Costarricense de la Industria Alimentaria (CACIA) 

- Cámara de Tostadores de Costa Rica 

- Unión Costarricense de Cámaras y Asociaciones del Sector Empresarial 
Privado (UCCAEP) 

  

Kauai Coffee 

- Kauai Chamber of Commerce  

- Kauai Economic Development Board 

- Hawaii State Board of Agriculture 

- Hawaii Coffee Growers Association 

- Hawaii Coffee Association 
 -  

Segafredo 
Zanetti Poland 

- Business Centre Club 

 

 
 
 
 

 
 

Massimo 
Zanetti 
Beverage USA 

- National Coffee Association 

- Green Coffee Association 

- WISE - Women Impacting Storebrand Excellence 

 -  

Massimo 
Zanetti 
Beverage Brasil 

- ABIC - Brazilian Coffee Industry Association 

- Flavia Baldin - Member of the Marketing Committee at the ABIC 
Association 

- Valdenice Lopez - Member of the strategic Committee at Associação 
ABIC 

  

Meira 

- Finnish Food & Drink association 

- Coffee and Roastery association 

- Spice association 

- The Helsinki region Chamber of Commerce 

- National Organic Association 
  

Segafredo 
Zanetti Japan 

- Japan Food Service Association 

- Italian Chamber of Commerce in Japan 

- Shinjuku Convention & Visitors Bureau 

  

Bean Alliance 
Group 

- Australian Coffee Rosters Association  

- Internal Women in Coffee Alliance 

- Fairtrade ANZ 

- Australian Certified Organic 

- Swiss Water Method Decaffeinated 

- AQUIS 

- Rainforest Alliance 

- Licensed Partner: OXFAM 

ASSOCIATIONS AND MEMBERSHIPS 

 
Driven by the awareness that achieving meaningful resultsτboth economic and sustainableτrequires dialogue and the exchange of ideas, all Group companies are 
actively involved in various associations, organizations, and trade groups, as reported below. 
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3. THE VALUE 
CHAIN  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

The Massimo Zanetti 
Beverage Group believes in 

promoting a culture of 
sustainability through an 

open dialogue with its 
stakeholders aimed at 

continuous and joint 
improvement 
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3.1 GROUP RESPONSIBLE SOURCING POLICY 
 

During 2019, Massimo Zanetti Beverage Group published the Responsible 
Sourcing Policy, a statement of the Group's commitment to ethical and 
sustainable coffee sourcing.  

By establishing mandatory requirements, Massimo Zanetti Beverage Group 
aims to share the Group's values with its suppliers and throughout its 
supply chain: the promotion of ethical behaviour and corporate integrity, 
respect for human rights, and the conservation of the fragile ecosystems 
from which green coffee comes, as well as of natural resources.  

All Massimo Zanetti Beverage Group companies are committed to share this 
Responsible Sourcing Policy with their suppliers, particularly their raw 
materials and packaging suppliers. These suppliers, in turn, are required to 
accept and comply with the mandatory requirements set in the policy and 
to verify their application at each stage of the supply chain. 

In order to ensure compliance with mandatory requirements, analysis and 
appropriate check of the supply chain are evaluated through site visits, self-
assessment questionnaires and/or audits.  

The Responsible Sourcing Policy is available on the Massimo Zanetti 
Beverage Group's website. 
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3.2 RESPONSIBLE PROCUREMENT AND TRACEABILITY 
 

It has always been the mission of the Massimo Zanetti Beverage Group to 
"make consumers all over the world love quality coffee, in full compliance 
with the values of sustainability".  

Fundamental therefore is the Group's commitment to developing 
relationships of trust with its suppliers with whom it shares the same 
responsibility in achieving increasingly sustainable goals. 

The importance of giving visibility to the path of coffee, from bean to cup, 
has made it increasingly necessary to adopt systems that allow the 
complete traceability of raw materials along the entire supply chain. These 
systems not only increase consumer confidence by guaranteeing product 
quality and safety but also optimise and streamline the activities of players 
throughout the supply chain and improve communication and the quality of 
information. 

The certification of green coffee according to various internationally 
recognised sustainability standards is an expression of the control and 
monitoring of sustainability aspects along the entire supply chain.  
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CAREFUL SELECTION OF SUPPLIERS 

 

Over the years, with the aim of improving control over the supply chain, 
Group companies have implemented systems for selecting, evaluating and 
monitoring suppliers based on economic criteria, the quality of the products 
purchased and the punctuality of the service rendered by them. In addition, 
depending on the specifics of individual markets, suppliers are also assessed 
for environmental aspects, traceability of raw materials and protection of 
human rights in the supply chain.  

All Group companies, when establishing contracts with their suppliers, 
require their counterparts to accept the Code of Ethics as an essential part of 
any business relationship between the parties and expect all their suppliers 
and subcontractors to comply with the standards and principles set out in this 
Code of Ethics. 

All of the Group's European roasting plants, also in compliance with the 
European regulation8 that regulates traceability and food safety aspects, have 
implemented an effective traceability system for raw and packaging materials 
that is periodically verified both internally and by the various certification 
bodies during audits. 

Tests to verify the ability of Group companies to trace back information on 
products marketed throughout the supply chain demonstrate the ability of 
roasters to access the required data in time to ensure the accuracy and 
availability of the information, confirming the strong control over this aspect.  

In addition to the evaluation of commercial and technical aspects, the 
purchasing procedure of Massimo Zanetti Beverage USA stipulates full 
compliance with the parameters established by all health regulations and 
those at government level and by the GFSI (Global Food Safety Initiative), 
which brings together key players in the food industry with the purpose of 

 

8 Regulation (EC) No. 178/2002 of the European Parliament and of the Council of 28 January 2002, laying 
down the general principles and requirements of food law,  

continuously improving food safety management systems. In particular, the 
company asks that its suppliers compile a detailed check list with more than 
100 questions on traceability and safety, for example, on compliance with the 
HACCP standard, methods used to check for the presence of parasites and 
allergens and application of Good Manufacturing Practices in relation to 
quality standards. As part of the evaluation of suppliers on social issues, 
Massimo Zanetti Beverage USA requires green coffee suppliers to align with 
their "Supplier Code of Conduct", which acknowledges compliance with the 
applicable national and international standards on labour, working practices 
and conditions. The company also asks its suppliers to acquire numbering 
systems to identify products to facilitate traceability, where necessary. The 
US company also encourages its suppliers to become members of the Green 
Coffee Association of New York, an association dedicated to promoting the 
coffee business, based on rules agreed on among all market players. Finally, 
Massimo Zanetti Beverage Group has implemented a six-monthly rating-
based evaluation of its 10 most important suppliers which account for more 
than 80% of purchases. 

Segafredo Zanetti Italia has issued procedures for the selection of its 
suppliers and the assessment of their performance. In the regular assessment 
cycles on suppliers, multiple parameters are assessed, including long-term 
reliability, compliance with hygiene and sanitary standards - particularly those 
related to HACCP - adherence to delivery schedules, and the identification of 
any non-conformities. The traceability of the products supplied is also 
assessed. In addition, since 2021, the company has been asking its suppliers 
for information and documents on their environmental performance and 
certifications. 

Tiktak also asks its suppliers to sign the new Group policy, which formalises 
an action plan to contribute to the achievement of the UN Sustainable 
Development Goals, initially receiving a response from 90% of them. In the 

establishing the European Food Safety Authority and laying down procedures in matters of food safety. 
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course of 2022, it had committed to 100% of suppliers, on 5 lines of action: 
production process, energy saving, waste collection, packaging and transport. 

Segafredo Zanetti France has set up a product identification and traceability 
procedure along the entire supply chain, which involves recording data using 
a specific software. The company invites its suppliers to act correctly and with 
impartiality by subscribing to the "Charte des Achats Responsables entre 
Segafredo Zanetti et ses fournisseurs". The Charter specifies that suppliers 
act against all forms of corruption and respect the principles of the United 
Nations Global Compact (UNGC), the 8 fundamental Conventions of the 
International Labour Organisation (ILO) and pertinent social and 
environmental legislation. Suppliers are further required to draft an annual 
report on the progress made, undergo possible checking to verify their 
compliance with the principles subscribed to and, if necessary, put in place 
appropriate corrective measures. Moreover, the French company has issued 
a specific procedure for the approval of new suppliers of packaging material: 
a self-assessment questionnaire must be returned, followed by onsite 
inspections, to verify compliance with high quality standards. Finally, since 
2021, the company introduced new social criteria in the evaluation of certain 
suppliers, which have been gradually extended over the years to the entire 
supply chain. 

The Boncafé Group asks its suppliers to complete a self-assessment that 
includes the main sales KPIs, such as the quality of the products supplied or 
the ability to meet requests. Regarding suppliers of raw materials, the 
Boncafé Group also carries out tests on the quality of products, to verify they 
comply with the high standards expected within the Massimo Zanetti 
Beverage Group. 

Finland's Meira monitors suppliers according to certain social aspects of 
labour practices, human rights and social impact. In particular, the company 
integrated the BSCI (Business Social Compliance Initiative) principles and the 
certification criteria of the European Coffee Federation's global platform in 
order to structure an effective social and environmental assessment process 
of the supply chain. In addition to utilising third party certifications the 

Finnish company makes regular visits to farms and processing plants across 
the key coffee sourcing origins. In this way, Meira ensures sufficient dialogue, 
supplier engagement and effective compliance with social, environmental 
and quality standards throughout its supply chain. 

Brodies evaluates its suppliers using a special Supplier Questionnaire, as 
expressly required in order to maintain SALSA (Safe and Local Supplier 
Approval) certification.  

Similarly, Segafredo Zanetti Austria evaluates its suppliers according to the 
rating system established by the International Food Standards, according to 
which the company is certified. 

Massimo Zanetti Beverage Iberia has developed a classification system for its 
suppliers that allows them to be grouped into three macro-classes, based on 
the level of compliance obtained from the evaluation. The initial assessment, 
which must be passed in order to be an approved supplier, and the 
subsequent audit are aimed at verifying compliance with the requirements of 
9001 certification.  Additionally, the company prioritizes working with local 
suppliers in order to reduce the carbon footprint of its supply chain and 
promote more sustainable practices. 

Boncafé International has also identified a list of approved suppliers over the 
years; they undergo an annual assessment to verify their ongoing compliance 
with the requirements of ISO 9001 certification and the HACCP standard. 
Similarly, Massimo Zanetti Beverage Vietnam, when selecting suppliers, 
checks that they comply with the requirements of HACCP and FSSC 22000 
standards.  

Boncafé Thailand requires its suppliers to comply with the GFSI (Global Food 
Safety Initiative) Standards and, starting in 2020, it also requires compliance 
with the Group's Responsible Sourcing Policy. In particular, suppliers are 
asked to fill in a questionnaire and, before entering into a commercial 
agreement, an inspection visit to the supplier's premises is organised. Only 
after a positive outcome are suppliers registered in the AVL (Approved 
Vendor List).  
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Massimo Zanetti Beverage Brasil has a Supply Manual that establishes the 
minimum requirements that must be met by suppliers in order to enter into a 
business relationship with the company. The requirements cover quality, 
environmental issues and social responsibility and are verified by filling in a 
specific form and audit activities.  

Segafredo Zanetti Poland has also adopted an internal procedure and a 
system for evaluating suppliers, which include surveys and audits, carried out 
in the presence of significant risks. The search for and selection of new 
suppliers are also driven by sustainability factors.  

Distribuidora Café Montaña has set up a specific procedure, which 
establishes guidelines for the evaluation and approval of suppliers of products 
and services that affect Good Manufacturing Practices (GMP) quality and 
safety standards. In addition, an annual audit of the legal requirements of 
suppliers is carried out on the basis of the parameters established within the 
Compliance Matrix for Suppliers. 

During 2024, 3 human rights assessments were conducted at Group 
companies, at Segafredo Zanetti in Italy, at SZ France in France and at the 
Kauai estates. [Operations that have been subject to human rights reviews or 
impact assessments] 

In this context, Massimo Zanetti Beverage Group companies procured from 
5,316 suppliers during 2024 (in line with 2023). General services account for 
more than half of all suppliers (71%), followed by suppliers of finished and 
semi-finished products (13%), logistics and transport (6%), packaging (5%) 
and coffee and food raw materials (4%). Most suppliers are European (54%). 
[GRI 2-6]  

 

 

 

 

 

Suppliers, according to product type and origin, 2024 
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With specific reference to the supply of green coffee, between 2023 and 
2024, purchases decreased from 130,190 to 115,909 tonnes.  

Looking at the origin of coffee, in 2024, 43% of Robusta quality coffee was 
purchased from suppliers located in South and Central America. As for 
Arabica quality coffee, most green coffee comes from countries in Central 
and South America, including Brazil, Colombia and Honduras (89%). 

 

Countries of origin of green coffee in 2024 
 

Arabica 
quality 
coffee 

South-Central 
America 

 
Brazil, Colombia, Costa Rica, El Salvador, Guatemala, 
Honduras, Mexico, Nicaragua, Santos, Panama, Peru 
 

Asia 

 
China, India, Indonesia, Laos, Papua New Guinea, 
Singapore, Thailand, Vietnam 
 

Africa 

 
Burundi, Congo, Ethiopia, Kenya, Malawi, Rwanda, 
Tanzania, Uganda, Zambia, Zimbabwe 
 

Robusta 
quality 
coffee 

South-Central 
America 

 
Brazil, Mexico, Nicaragua 
 

Asia 
 
India, Indonesia, Thailand and Vietnam 
 

Africa 

 
Cameroon, Ivory Coast, Madagascar, Tanzania, Togo, 
Uganda 
 

 

 

 

 

Coffee supplied, according to quality and origin, in 2024 (in tonnes) 
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CERTIFIED COFFEE 
 

Among the Group companies, Meira is the leader when it comes to 
purchasing certified coffee. In fact, the company formally adopted a certified 
green coffee purchasing plan as early as 2017, setting itself precise growth 
targets for the coming years, and is committed to maintaining this also to 
contribute to international industry initiatives such as the Sustainable Coffee 
Challenge (SCC). Meira was able to achieve 100% of its purchases of certified 
green coffee in November 2023 (with annual average of 78%) and during 
2024 managed to maintain an annual average of 99% of certified green coffee 
purchases. 

In 2024, total purchases of coffee certified according to the international 

sustainability standards mentioned below were 43.3% in total. [GRI FP2] 

 

 

Share of the different certifications in respect of the total for coffee certified 
according to sustainability standards 

 

  

South and 
Central America; 

89%

Asia; 3%
Africa; 4%

Other; 4%

Arabica coffee by origin, 2024
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Organic - Certification standard for agricultural raw materials 
that guarantees that they come from supply chains where the 
principles of organic cultivation are respected. For companies 
operating in Europe, the standards formalising the 
characteristics of organic cultivation are defined by EU 
regulations, while in the USA by the National Organic 
Programme (NOP) and in Australia by Australian Organic. 

 

 

 
 

Fairtrade - The certification guarantees that products bearing 
the Fairtrade mark have been produced in respect of workers' 
rights in Asia, Africa, Latin America and have been purchased 
according to fair trade criteria. 

 

Fairtrade- Max Havelaar - The certification is issued by the Max 
Havelaar Foundation and attests that the products have been 
purchased in accordance with fair trade criteria. 

 

 
 

Rainforest Alliance Certified. 

Find out more at ra.org 

 

Rainforest Alliance - The standard is based on 9 principles: 
protection of local flora and fauna, protection of ecosystems, 
protection of the soil, protection of water resources, fair 
treatment of workers and good working conditions, good 
relations within the community, integrated waste and pesticide 
management, monitoring and peace building.  

 

 

 

 

 

Certified coffee  Organic 
Fairtrade + 

Max Havelaar 
Rainforest 
Alliance  

Swiss Water 
Process 

Segafredo Zanetti Italia   x  

Segafredo Zanetti France x x x  

Brodies  x x x 

Brulerie  x   

Meira x x x  

Massimo Zanetti Beverage USA x x x  

Massimo Zanetti Beverage Vietnam   x  

Segafredo Zanetti Poland x  x  

TikTak x x x  

Bean Alliance Group  x x x 
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Sourcing certified green coffee has enabled the Finnish subsidiary Meira to 
launch new certified products on the market, including a functional coffee 
"Plus" -series with decaffeinated coffee, high-caffeinated and low acidity 
coffees under the Rainforest Alliance-certified Kulta Katriina brand. In 
February 2024, the brand took another step forward by adding the Rainforest 
Alliance seal to the biggest product in the portfolio, Kulta Katriina Traditional. 
With this update all Meira coffee products are now sustainably certified. 

!ƭƻƴƎ ǿƛǘƘ ƘŀǾƛƴƎ ƛǘΩǎ ŎƻŦŦŜŜ ǇƻǊǘŦƻƭƛƻ Ŧǳƭƭȅ ŎŜǊǘƛŦƛŜŘ aŜƛǊŀ ŀƴŘ ƎǊƻǳǇ 
companies across Europe also continue to tap into the changing consumer 
preferences with the Rainforest Alliance certified Segafredo ready-to-drink 
coffee range, offering a more versatile coffee experience targeted especially 
to younger consumers and for the on-the-go occasions, cafés and gas & 
convenience customers. These coffee drinks are packaged in a fully recyclable 
carton can.  

 

 

 

 

 

 

 

 

 

 

In 2024, Tiktak launched the Segafredo Chiave product line as part of its 
partnership with Selecta Group. Within this range, two products are 
Rainforest Alliance 
certified.  

 

 

 

 

 

 

 

 

Tiktak also continuously strives throughout the supply chain to make its 
products more reliable, transparent and verifiable. For years, the Dutch 
company has introduced a number of BIO, Rainforest Alliance and Fairtrade 
certified products to the market: Segafredo Selezione Organica, Segafredo 
Climate, Segafredo Organic, Segafredo Impronte, Segafredo Chiave Tiktak 
Organica, Tiktak Duet and Tiktak Single Origin Colombia Fairtrade. 
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The Australian company Bean Alliance also stands out by offering sustainable 
and certified products. In particular, Bean Ground & Drunk, the first coffee in 
Australia to be certified organic according to the Australian Certified Organic 
standard9, and Oxfam Fair.  

 

 

 

For many years, Bean Alliance Group has been working with Oxfam Australia, 
an internationally recognised organisation promoting the dignity of workers 
and fighting poverty and inequality, producing the Fair branded range and, 
starting in 2019, exclusively producing a new premium ethical coffee line.  

Through its products, Oxfam Fair is committed to helping communities 
working on coffee farms and the most disadvantaged people in Australia and 

 

9 Australian Certified Organic is Australia's leading certification body for organic and biodynamic products, 
which guarantees consumers that they are buying organic coffee and that no pesticides or other chemicals 
are used throughout the entire process, "from the plant to the cup". 

around the world. Funds raised from coffee and chocolate sales are invested 
in anti-poverty aid programmes. 

Additionally, Bean Alliance Group has been supplying the two major 
supermarkets in Australia exclusively with Fairtrade Organic coffee for over 
18 years. The company also pioneered the creation of the first-ever 
composite Fairtrade chocolate, made with imported Fairtrade cocoa and 
Australian sugar, sold under the Oxfam brand. 
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ORGANIC AND SUSTAINABILITY GO BEYOND COFFEE 

In the last years, Meira has expanded its product range introducing healthier 
alternatives to the traditional products such as Meira Organic Ketchup, which 
contains 85% tomato, 30% less sugar and salt, totally free of preservatives 
and produced locally with only the use of biogas in the production process. 

Moreover, Meira has expanded its spice range with the introduction of 
Ceylon cinnamon and Finnish nettle, both part of the Meira Premium range. 
These spices are organically grown, sustainably produced, and certified 
Organic and Fairtrade.  

Meira also produces Meira Dips, which contain herbs and spices from the 
freshest harvest without flavour enhancers and starch. These sauces contain 
on average 30% less sugar and salt than traditional sauces and do not contain 
any artificial flavourings or additives, resulting in a vegan and gluten-free 
product.  

The company also made three public commitments aimed at expanding its 
assortment of healthier food options. These include the introduction of 
sauces with 30% less sugar, the development of seasoning mixes with no 
added salt, and the launch of seasoning blends designed to complement 
vegan protein sources, supporting vegetarian and plant-based diets.  
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4. PRODUCTS 
AND CUSTOMERS  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Massimo Zanetti Beverage 
Group recognises its 

responsibility to constantly 
improve its processes and 

products in order to 
guarantee high quality 
standards and exceed 

customer expectations, while 
respecting the environment 

and future generations.  
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Satisfying the needs of the market by providing quality products and 
services, while respecting the ethical values of integrity, honesty, 
transparency and competition, in full compliance with national and 
international regulations represents one of the fundamental principles and 
values of Massimo Zanetti Beverage Group, defined in the Code of Ethics and 
subscribed to by all Group companies.  

The quality of the products offered in all markets is the fundamental principle 
that guides MZB's work. For the Group, quality does not only mean providing 
products that adhere to the highest international standards, but also 
optimising internal processes, integrating the customer perspective in every 
business activity, adopting an approach based on constant improvement and 
constant co-operation with suppliers, which is key to guarantee the 
traceability and the observance of regulatory standards and self-regulations. 

The commitment of Massimo Zanetti Beverage Group is translated locally 
within the Group companies into specific quality and food safety policies that 
allow for market specificities. In particular, in larger companies, food quality 
and safety policies are made operational by specific procedures defined 
within management systems certified according to international protocols. 

In this context, the quality management activities of Massimo Zanetti 
Beverage Group evolve along two lines: protecting the quality and safety of 
the product along the entire value chain, listening and communicating with 
customers and consumers, and the continuous search for product and 
process innovation.  

At the central level, the Group guarantees that all companies operate in 
compliance with locally applicable regulations in terms of quality and safety 
and ς wherever possible ς with the more advanced guidelines and standards 
on the market. Specific functions within the Group's individual companies are 
responsible for ensuring the quality and safety of products, as well as the 
efficient management of the relations with customers and consumers in 
every stage of the production cycle. 

An integral part of the quality concept promoted by the Group is also 
innovation aimed at developing products that increasingly use socially and 
environmentally sustainable materials and processes. The evolutionary trends 
of the market, in fact, every year lead the Group companies to launch new 
products, which aim to satisfy the needs and tastes of even the most 
demanding consumers starting from the different characteristics of the local 
markets, always respecting the quality, product safety and sustainability 
requirements. 
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4.1 CUSTOMER CENTRICITY 
 

The continuous engagement of stakeholders across all Group companies 
plays a crucial role in achieving the objectives of meetingτand exceedingτ
consumer and customer expectations. 
Operating companies actively listen to the needs of customers and 
consumers, maintain open channels of communication, and provide 
dedicated support services. Through structured internal procedures and 
management systems, they also monitor customer satisfaction and ensure 
timely resolution of any requests or complaints. 

 

RESPONSIBLE AND TRANSPARENT COMMUNICATION 

To ensure responsible and transparent communication to its stakeholders, 
MZB uses a number of dedicated channels that provide comprehensive and 
clear information. Production companies are especially attentive to the 
information provided on packaging and to complying with local regulations on 
labelling. In the case of European companies, the manufacturer's data and 
the storage methods of the product, the presence of allergens, nutritional 
information and the methods of preparation of the dishes are always 
reported, as required by EU Regulation No. 1169/2011. 

During 2024, Massimo Zanetti Beverage USA continued the formal process of 
reviewing the labelling of the products. In particular, through multi-
departmental involvement (Marketing, Legal, Quality, Sales and others), a 
comprehensive process of checking product labels throughout the various 
production and marketing stages is carried out to ensure their accuracy and 
regulatory and legal compliance. 

In 2022, Bean Alliance introduced the "Planet friendly packaging" label for 
coffee bean packages, recyclable and made of PET/PE (polyester) soft plastic. 
The label contains disposal instructions and transparency for consumers. 

With regard to marketing communications, one instance of non-compliance 
related to product labelling was recorded in 2024 in one company of the 

Group: the matter has been promptly addressed and resolved and no fines or 
penalties were issued. [GRI 417-2] [GRI 417-3] 

 

CUSTOMER CARE AND CUSTOMER SATISFACTION 

Supported by their quality management systems and policies, the largest 
Group companies have adopted a structured approach to customer care and 
customer satisfaction, which include the presence of dedicated 
communication channels, the monitoring of special indicators to measure 
customer complaint trends and improvement initiatives defined within 
targeted annual plans.  

Brodies handles all product-related complaints or non-compliance cases in 
accordance with the Customer Compliant Procedure.  

With regard to the monitoring of customer and consumer satisfaction after 
the sale, companies adopt different approaches according to the peculiarities 
of the market served. Massimo Zanetti Beverage USA, Massimo Zanetti 
Beverage Brasil, Segafredo Zanetti Austria, Boncafé International, Kauai 
Coffee, Boncafé Thailand and Distribuidora Café Montaña, for example, 
conduct periodic satisfaction surveys among their customers using 
questionnaires, also by resorting to the use of specialised companies. The 
results are processed to identify problem areas and improve processes. Meira 
and Boncafé Thailand have widened the number of communication channels, 
recording consumer feedback through phone interviews, emails, corporate 
website and also through their official profiles on the social networks. In 2024 
Meira also conducted stakeholder interviews in link to it's local double-
materiality assessment (DMA). Puccino's evaluates the satisfaction of its 
customers through social media and by administering questionnaires to 
customers in the store. Segafredo Zanetti Australia monitors the satisfaction 
of its customers by sending out a satisfaction questionnaire following the 
maintenance services performed on coffee machines. 

Every year, Boncafé International monitors the satisfaction of its customers 
by administering them a "customer satisfaction form". The results recorded in 
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2024 were more than positive. The overall score obtained was 4.64/5, while 
the timeliness of product delivery was rated 4.79/5 and finally the accuracy of 
delivery content recorded a score of 4.79/5.  

Segafredo Zanetti Poland, like other Group companies (e.g. Segafredo 
Zanetti Italia), continues to develop initiatives that promote coffee culture 
and a focus on quality among customers. These efforts allow the company to 
continuously enhance the overall coffee experience. As part of the 
collaboration with clients, the company offers dedicated barista training that 
support the development of knowledge and skills in coffee preparation at all 
levels of expertise. The training is provided by the certified SCA 
Barista&Trainer.  

Bean Alliance Group attaches primary importance to communication and 
dialogue with its customers. Since 2020, two channels have been introduced 
to obtain consumer feedback via e-commerce sites. Also starting in 2020, 
communication channels and methods were revised to enrich the content of 
blogs within the online sales channels. Bean Alliance wanted to publicise the 
history of its products and reality, as well as to raise awareness and guide 
customers in their more conscious and responsible purchasing choices.  

Boncafé Middle East with the Service Center, is able to offer a qualified after-
sales support service and is also a place of high-level technical training. To 
guarantee transparent communication, the company has also implemented 
internal procedures for product information and labelling, aligned with UAE 
regulations. All labels are reviewed and approved by Regulatory Affairs and 
Quality Assurance teams to ensure accuracy, consistency, and compliance 
with local and international standards. 

 

 

 

 

 

Segafredo Zanetti Japan opened a coffee shop on the campus of the Shibaura 
Institute of Technology in 2023. The shop was designed by internationally 
renowned Japanese architect Shigeru Ban, winner of the Pritzker Architecture 
Prize in 2014, and known for the delicacy of his structures, his unconventional 
methods and his decisive contribution to innovation and humanity in 
architecture. The coffee shop was conceived as a meeting place where the 
Japanese company held seminars to educate young students in the culture of 
Italian coffee.  
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4.2 INNOVATION AND RESEARCH 

The Massimo Zanetti Beverage Group is firmly committed to fostering a 
culture of innovation and product research across all its companies. 
For the Group, innovation means staying attuned to emerging market needs, 
with a particular focus on sustainable and responsible business practices. 

As a global player in the coffee industry, the Group aimsτthrough the 
implementation of its Quality Policyτto continuously enhance its products, 
services, and processes by embracing advanced technologies and developing 
innovative solutions, while ensuring environmental protection and promoting 
social progress. 

Typically, the innovation process within Group companies begins with 
thorough market analysis and research into emerging trends and evolving 
consumer needs, as well as the growing demand for compliance with 
regulations concerning the use of more sustainable materials. 

At Massimo Zanetti Beverage USA, as at other Group companies, the 
innovation process is initiated by the Marketing and Sales departments, 
which, starting from market studies and the main trends detected, identify 
new products capable of meeting the expectations of current and potential 
future customers.  

At Massimo Zanetti Beverage Iberia, the Quality and New Product 
Development department collaborates closely with both the Marketing and 
Purchasing/Industrial Planning departments. 
For the Portuguese branch, the creation of new products is made possible 
through strong cross-functional synergyτdriven by the fulfillment of specific 
technical requirements, the identification of suitable suppliers, and the 
development of a consistent and impactful brand image. 

Boncafé International has maintained a Research and Development 
Committee in Singapore for several years, comprising Baristas and a 
multidisciplinary team from across the company. 
These professionals contribute their field experience and insights into 
customer preferences, playing a key role in the development of new 
products. 

Segafredo Zanetti Poland is building a dedicated cup tasting team to support 
the development of products with improved taste profiles. In addition, the 
company has introduced the role of New Product Development Coordinator, 
responsible for overseeing and aligning the efforts of various departmentsτ
from R&D to product launch in the market. 
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KULTA KATRIINA ORGANIC CARBON FOOTPRINT 

Meira has defined performance indicators to monitor the number of projects and to analyse those that pass the multiple approval steps envisaged and then 
come to be considered real innovation projects.  In 2024 an LCA-study and third party verified carbon footprint of the Kulta Katriina Organic coffees (cradle 
to grave) was finalised ǳǘƛƭƛǎƛƴƎ ǇǊƛƳŀǊȅ Řŀǘŀ ŦǊƻƳ ƛǘǎΩ ƪŜȅ ƻǊƛƎƛƴ IƻƴŘǳǊŀǎΦ ¢Ƙƛǎ ǿƻǊƪ ǿƛƭƭ ǎǳǇǇƻǊǘ aŜƛǊŀΩǎ ŎƭƛƳŀǘŜ ǿƻǊƪ ƛƴ ǘƘŜ ŦǳǘǳǊŜ ȅŜŀǊǎΦ 
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In the packaging and textile industries, there is a growing demand for environmentally friendly production methods as regulations tighten. In this recent 
circular economy pilot, a bio-ōŀǎŜŘ ŘȅŜ ǇǊƻŘǳŎŜŘ ŦǊƻƳ aŜƛǊŀΩǎ ǊƻŀǎǘŜŘ ŎƻŦŦŜŜ ōȅ-products was successfully used in flexographic printing on fiber-based 
packaging. The innovation offers a scalable, low-emission, and natural colorant option for various industrial applications. This innovation solution is also 
acknowledged as a 2025 finalist in the Sustainability Awards competition by Packaging Europe.  

{ƛƴŎŜ нлнлΣ ōƛƻƎŀǎ Ƙŀǎ ōŜŜƴ ǇǊƻŘǳŎŜŘ ŦǊƻƳ aŜƛǊŀΩǎ ŎƻŦŦŜŜ ǿŀǎǘŜΣ ǿƘƛŎƘ ƛǎ ǘƘŜƴ ǳǎŜŘ ŀǎ ŀƴ ŜƴŜǊƎȅ ǎƻǳǊŎŜ ƛƴ ŎƻŦŦŜŜ ǇǊƻŘǳŎǘƛƻƴΦ This measure reduces 
aŜƛǊŀΩǎ /hі ŜƳƛǎǎƛƻƴǎ ōȅ ŀǇǇǊƻȄƛƳŀǘŜƭȅ тт ǘƻƴǎ ǇŜǊ ȅŜŀǊ ŀƴŘ ƛƴŎǊŜŀǎŜǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǊŜŎȅŎƭƛƴƎ ǊŀǘŜ ōȅ ŀōƻǳǘ нм percentage points. The recent pilot 
demonstrates that some of the by-products can also be directed toward dye production. The coffee waste generated during dye production is composted 
after extraction and used locally in agriculture. 

άhǳǊ ŎƻŦŦŜŜ ōȅ-products are already used to produce biogas, and now they can also be utilized in packaging printing. This collaboration between a startup, a 
university, and industry is a great example of interdisciplinary innovation leading to concrete susǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ǎƻƭǳǘƛƻƴǎΣέ ǎŀȅǎ IŜƛŘƛ tŅƛǾŅƴƛŜƳƛΦ 
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A REVOLUTIONARY PRODUCT THAT PROVIDES TRANSPARENCY TO 
THE CONSUMER THROUGH BLOCKCHAIN TECHNOLOGY 

 

In 2021, the Massimo Zanetti Beverage Group introduced Segafredo Storia, a 
revolutionary innovation in sustainability and transparency. 

Segafredo Storia is a 100% Arabica single-origin coffee that is made totally 
transparent and traceable by blockchain technology10, capable of revealing 
the story behind each cup to the consumer. 

By scanning a QR code on each Segafredo Storia coffee package, the 
consumer can learn the entire history of the product, following the coffee 
from its place of cultivation to the cup, using a platform designed to provide 
full traceability of all steps. 

Moreover, this system is intrinsically capable of certifying the origin of the 
data: a register that guarantees an immutable sharing of all the transactions 
that take place in the chain, providing the final consumer with complete 
visibility of product history.  

Through Segafredo Storia, consumers also have the opportunity to learn 
about the history of the farmers and the land from which the coffee they 
have chosen to taste comes, and to discover the places involved in making 
and developing the drink.  

 

 

 

10 Blockchain is a technology that enables secure and certified transactions. It is a register in which each 
processing phase is given a unique, unmodifiable digital stamp, guaranteeing the total traceability of the 
chain. Information is also encrypted and distributed globally, facilitating secure information sharing. 
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4.3 GROUP QUALITY POLICY 
 

Since 2020, all Group companies and their main suppliers have been called to 
adopt and comply with the guidelines defined in the Quality Policy. This 
policy addresses issues of quality, food safety, traceability, product and 
process innovation, customer and consumer satisfaction.  

In relation to these areas, it defines the Group guidelines, in order to pursue 
common objectives, standardise corporate practices by sharing existing best 
practices, taking into account the specificities of each company in the Group.  

The Group Quality Policy aims to formalise the Massimo Zanetti Beverage 
Group's commitment to: 

- guaranteeing quality and safe products 

- adopting business practices aimed at increasing customer satisfaction  

- promoting innovative solutions 
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In addition, the Quality Policy aims to regulate at Group level certain aspects 
such as innovation, food certification, traceability and, lastly, consumer 
centricity.  

 

INNOVATION 

- innovating to anticipate consumers' expectations and improve internal 
processes  

- innovating to ensure sustainable growth 
 

FOOD CERTIFICATION AND TRACEABILITY 

- ensuring product safety in all Group activities and along the supply chain 

- monitoring, measuring and improving business processes 

- ensuring high quality standards and traceability of coffee 
 

CONSUMER CENTRICITY 

- constantly involving customers and consumers 

- exceeding consumer expectations 

 

Those responsible for managing quality within each company and all Group 
employees must monitor and ensure the implementation of the requirements 
and the pursuit of these objectives. Finally, the Quality Policy requires each 
company of the Massimo Zanetti Beverage Group to carry out analyses and 
assessments along its supply chain, in order to ensure that the mandatory 
requirements are met, through onsite visits, self-assessment questionnaires 
and/or external audits. 

 

 

4.4 QUALITY, SAFETY AND PRODUCT CERTIFICATIONS 
 

The monitoring of food safety and quality is extended to all activities 
throughout production process: from the farms to the arrival of the green 
coffee in the plants and the marketing of the finished product. Even before 
receiving the batch of green coffee from their suppliers, the production 
company team specialised in monitoring compliance with quality standards 
and the physical and sensorial characteristics of the raw material carries out 
an initial check on a sample of green coffee. The practice of "coffee cupping", 
involving the reproduction in the laboratory of the phases of the production 
process, makes it possible to test the finished product before the entire batch 
of coffee is produced and marketed. The specialist adopts a practice that 
allows the immediate perception of aromas and the evaluation of the aspects 
of the coffee's taste, in particular body (texture or mouthfeel, such as 
oiliness), sweetness, acidity, flavour and aftertaste.  

Once the shipment of the entire batch of green coffee has been approved, 
the specialist proceeds with the documentation for acceptance of the 
incoming raw material. This documentation is supported by ǘƘŜ ǘŜŀƳΩǎ 
sensorial analysis verifying the coffee's characteristics and properties. 
During coffee roasting, a sample is taken for an organoleptic and physical test 
through roasting, to assess, among other things, the colour of the roasted 
coffee and the moisture level; the latter parameters are monitored 
throughout the grinding stage. During packaging, lastly, the compliance of the 
packaging in terms of weight and labelling is verified and sampling controls 
are carried out on product batches.  

The main production companies ς Segafredo Zanetti Italia, Café Montaña, 
Meira OY, Massimo Zanetti Beverage Iberia, Massimo Zanetti Beverage 
Brasil and Boncafé International ς have adopted a quality management 
system certified to ISO 9001:2015 standard, which defines responsibilities 
and controls aimed at ensuring the achievement of key objectives and 
supporting product quality and customer service, by optimising internal 
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processes. These systems help companies pursue continuous improvement 
by adequately addressing any cases of non-compliance through targeted 
corrective actions.  

Boncafé Thailand obtained ISO 9001:2015 certification in 2023. In 2022 
Boncafé Middle East obtained HACCP certification.  

Massimo Zanetti Beverage USA, the Group's largest company in terms of 
production volumes, does not have a management system certified to ISO 
standards. Product quality and safety have, however, been given a pivotal 
role in the production process, as testified by its quality manual, which is 
constantly updated and improved. In addition, ǘƘŜ ŎƻƳǇŀƴȅΩǎ Quality 
Assurance Department has the responsibility for supervising and optimising 
all company processes concerning product and process quality with the aim 
of standardization and consistent implementation of ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
overall Quality Program.    

In order to guarantee the safety of its products and to comply with the 
highest quality standards, Segafredo Zanetti Italia carries out additional 
controls beyond those required by law on raw coffee before it goes into 
production and additional sampling after the roasting phase to verify the 
conformity of the finished product with its quality and safety requirements. 
Furthermore, the creation of ad hoc management systems for the Group's 
production plants allows individual companies, such as Segafredo Zanetti 
Italia, to monitor all phases of coffee processing, guaranteeing traceability. 

In order to further increase the quality level of its products, Segafredo Zanetti 
Austria set up a laboratory solely dedicated to coffee tasting during 
production. In 2021 Massimo Zanetti Beverage Iberia updated the Group 
Quality Policy to respond even more precisely to the needs of society. With 
the same aim, Segafredo Zanetti Poland updated 3 policies in 2024: Quality 
Policy, Environmental Policy and Occupational Health and Safety Policy. 

 

 

Additionally, Bean Alliance Group production facility operates in compliance 
with the standards of a 5-star HACCP rating and undergoes rigorous annual 
audits conducted by the independent regulator, Australian Certified Organic 
Ltd. 
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11 RFA, Organic and Fairtrade certifications are both product and process certifications. 

The various Group companies have adopted specific procedures and certifications in line with legal requirements and market expectationsτparticularly in the areas of food safety 
and the private label segment. Furthermore, all the companies constantly monitor the various stages of production and entrust the verification of compliance with the standards to 
officially recognised certification bodies. The table below outlines the main voluntary certifications obtained by MZB companies. 
 

GRI FP-5: Process certifications concerning food safety management systems and companies complying with these standards11 

 

IFS Food Certificate 
Unified quality assurance standard 
valid for all food products 

 

Hazard Analysis and Critical 
Control Points (HACCP) 

European food hygiene 
certification 

 

British Retail 
Consortium (BRC) 

Global Standard for agri-food safety 

 

ISO 9001 

Quality Certification that is an 
international standard 
applicable by all organisations, 
operating in any business 
sector. 

 
Food Safety System 
Certification 22000 

Agri-food safety standards in 
production processes along the 
supply chain 

 

KOSHER 
Certification ensuring 
compliance with the food 
standards Kosher. 

 

Good Hygiene Practice 
(GHP) 

Standards for the correct 
implementation of a Food Safety 
Management System 

 

Safe Quality Food (SQF) 
Food safety standards along 
the supply chain 

 

HALAL 

Quality certification that ensures the 
conformity of systems, processes, 
services and products to the 
requirements set by Halal norms and 
international Halal standards 

 

Safe and Local Supplier 
Approval (SALSA) 

Certification widespread in the 
United Kingdom that awaits 
regulatory compliance of 
products with food safety 
requirements 

 
Supplier Quality 
Management System 
(SQMS) 

Supplier Quality Management 
System for Food Products 

 

ISO 14001 

Environmental Management 
System Certification that is an 
international standard 
applicable by all organisations, 
operating in any business 
sector. 
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In this context, in 2024, almost 79% of the coffee of the Massimo Zanetti 
Beverage Group was produced at sites certified according to one of the food 
safety standards listed above, in line with the level recorded in the two 
previous years (up compared to 75% in 2023). Certified production is 
subdivided between the different standards shown in the chart below. [GRI 
FP5] 
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5. PEOPLE 

 

 

 
 
 
 
 
 
 
 

 
 
 

People are our most 
important asset, to be 

protected and valued every 
day. 

That is why we are committed 
to building a working 

environment in which our 
employees can grow, develop 

their talents and operate 
under the best conditions, 

building relationships based 
on mutual trust and inspired 

by the utmost fairness.   
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5.1 HUMAN CAPITAL 
 

At the Massimo Zanetti Beverage Group, people management is guided by a 
commitment to protecting diversity and equal opportunities, ensuring 
workplace health and safety, and fostering continuous training and 
professional development. 
The goal is to create a positive, inclusive work environment characterized by 
transparency and open dialogue. 

Group companies adopted policies and implemented initiatives to support 
the ongoing professional growth of employees and to cultivate a stimulating 
workplace capable of attracting and retaining motivated, skilled talent. 

The Massimo Zanetti Beverage Group ensures compliance with all applicable 
national and international labour laws and occupational health and safety 
regulations in every country where it operates. Its Code of Ethics explicitly 
ŀŦŦƛǊƳǎ ǘƘŜ DǊƻǳǇΩǎ ŎƻƳƳƛǘƳŜƴǘ to safeguarding and enhancing the well-
being and personal development of its workforce. 

All matters relating to human resources management and workplace safety 
are handled by the individual Group companies, in alignment with the 
principles set out in the Code of Ethics. These companies are also actively 
engaged in identifying, monitoring, and mitigating workplace risks through 
the implementation of targeted preventive measures. 

5.2 PROFESSIONAL WELL-BEING AND RETENTION 
 

Massimo Zanetti Beverage Group is committed to provide a stimulating work 
environment to its employees. The monitoring of employee satisfaction and 
the welfare policies, as well as the projects aimed at promoting employee 
well-being, pertain to the individual companies. 

In 2023 Meira conducted a Diversity, Equity and Inclusion Survey alongside 
its' bi-annual employee satisfaction survey. The DEI-survet was done to better 

identify areas for improvement and gather feedback on potential initiatives. 
The first survey achieved an excellent engagement level, with a 75% response 
rate. The results provided valuable insights that served as the foundation for 
updating the HR development plan, with a particular focus on promoting 
equity and implementing targeted actions to enhance inclusiveness across 
the organization. 

Regular staff meetings are organised at Brodies and Puccino's where the 
views of the workers can be gathered.  

Segafredo Zanetti Austria and Segafredo Zanetti Japan conduct surveys 
annually on the organisational climate, in order to collect feedback from their 
employees. 

Segafredo Zanetti France also conducts periodic surveys of its employees on 
their quality of life in the workplace and the results are shared and discussed 
with staff representatives. In 2022, the company also implemented a team 
climate audit and a health and wellness programme offering, for example, 
yoga and meditation classes. 

Boncafé Thailand implemented, at the end of the annual performance 
evaluation, a questionnaire to assess employee engagement and inclusion in 
Asia, improve internal communication, collect employee opinions and 
highlight the factors that determine a good level of engagement within the 
organisation. The survey is administered through a dedicated digital platform, 
which collects valuable insights and helps identify areas for improvement. 

With the same aim, Boncafé International conducted an employee 
engagement survey in the first quarter of 2024. 

Massimo Zanetti Beverage USA has developed its own programme - MZB 
Way To Wellness ς for the promotion of its employees' health. The initiative, 
started a few years ago and constantly updated, also includes a programme 
focused on nutrition issues. 

The company also carries out an assessment every year on the satisfaction of 
its people. The results are then shared with the Senior Management Team 
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and with individual working groups and serve to develop specific action plans, 
where necessary.  

Since 2022, Kauai has started conducting the Employee Engagement Survey, 
through the service offered by the Hawaii Employers Council. Previously, 
Kauai had conducted a survey on organisational efficiency to collect 
employees' opinions and highlight the factors that determine the 
organisation's strengths and weaknesses.  

Boncafé Thailand has been using Bon to Bon newsletters since 2019 to 
improve internal communication, create social awareness and a culture that 
promotes collaboration between people.  

Massimo Zanetti Beverage Brasil is also attentive to the well-being of its 
employees and over the years it has carried out numerous activities and 
initiatives, such as, for example, agreements with gyms to facilitate and 
encourage physical activity or group therapy meetings with a psychologist to 
support employees with psychological difficulties.  

Segafredo Zanetti Deutschland offers its employees free drinks and organic 
fruit baskets in its "healthy workplace programme".  

In 2024, Segafredo Zanetti Poland continued to administer questionnaires to 
employees leaving the company. This was done with a view to the long term, 
in the knowledge that knowing the reasons for leaving will make it possible to 
improve the internal corporate climate, should the reason be linked to 
aspects that can be influenced by the company.  

Bean Alliance Group and Meira submit a survey on diversity and inclusion to 
their entire corporate populations to better understand employee sentiment 
and focus efforts on the most urgent areas. Bean Alliance Group conducts this 
survey annually, while Meira administers it every two years. 

Overall during 2024 the group recruitment rate decreased from 24.3% in 
2023 to 22.4% in 2024, while the group turnover rate increased from 21.6% 
to 28.1% [GRI 401-1]. 

 

Recruitments and terminations by gender, age and geographical area, in 
number and percentage 

 
Group recruitments and terminations, 2024 Group 

recruitments, 2024 
Group 

terminations, 2024 
no. Turnover 

rate 
no. Turnover rate 

Men < 30 years old 
127 47% 126 46% 

ол Җ Ȅ Җ рл ȅŜŀǊǎ ƻƭŘ 
192 21% 201 22% 

> 50 years old 
93 15% 154 25% 

Total men 
412 23% 481 27% 

Women < 30 years old 
87 54% 95 59% 

ол Җ Ȅ Җ рл ȅŜŀǊǎ ƻƭŘ 
123 20% 165 26% 

> 50 years old 
23 8% 67 24% 

Total women 
233 22% 327 31% 

Total 
645 22.4% 808 28.1% 

     
 

2022 2023 2024 

Group hiring rate 25.8% 24.3% 22.4% 

Group turnover rate 24.9% 21.6% 28.1% 
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Recruitment by geographical area 
M: men W: women 

2022 
M             W 

2023 
M             W 

2024 
M             W 

Americas (no.) 169 69 169 81 226 73 

Hiring rate (%) 37% 33% 30% 29% 40% 26% 

Asia and Oceania (no.) 162 190 184 145 114 122 

Hiring rate (%) 33% 44% 34% 31% 21% 26% 

Northern Europe (no.) 35 30 39 24 29 23 

Hiring rate (%) 12% 20% 13% 16% 10% 15% 

Southern Europe (no.) 38 29 55 40 43 15 

Hiring rate (%) 8% 11% 11% 16% 9% 6% 

Group hiring rate  
(%) 

23% 30% 24% 25% 22% 20% 

    

Employees leaving by geographical area 
M: men W: women 

2022 
M             W 

2023 
M             W 

2024 
M             W 

Americas (no.) 149 58 166 63 233 105 

Turnover rate (%) 33% 27% 30% 22% 42% 37% 

Asia and Oceania (no.) 128 151 129 127 126 147 

Turnover rate (%) 26% 35% 24% 28% 23% 32% 

Northern Europe (no.) 33 47 43 24 47 25 

Turnover rate (%) 12% 32% 14% 16% 16% 16% 

Southern Europe (no.) 65 41 63 40 75 50 

Turnover rate (%) 13% 16% 13% 3% 16% 20% 

Group turnover rate (%) 22% 28% 21% 22% 26% 28% 

 

5.3 TRAINING AND DEVELOPMENT  
 

The focus of the Massimo Zanetti Beverage Group on training requirements, 
talent development and professional development is reflected in the many 
training programmes and multidisciplinary courses made available by 
individual companies to employees of all levels. 

At the basis of the definition of the annual training plans, in the six major 
Group companies there is a process of mapping the skills of employees, 
aimed at identifying any areas that require training and identifying specific 
lines of action in these areas. HR departments prepare specific training plans, 
assigning courses according to the employee category or the tasks carried 
out. In many cases, the companies offer "open" training plans: in addition to 
the mandatory training courses, individual employees may decide, sometimes 
with the agreement of their managers, which courses to attend. 

Segafredo Zanetti Austria, for example, employs several tools to identify and 
assess staff development needs. One is the EVA system, which supports the 
company in identifying areas of expertise that are of great importance to the 
success of the organisation. In addition, annual evaluation interviews are set 
up to analyse the results achieved and the growth objectives for the following 
year. To further support employee development and engagement, the 
company also organizes 100-days feedback meetings. These sessions offer 
new employees the opportunity to reflect on their first 100 days in the 
company, evaluate their initial performance, and engage in open dialogue 
about future collaboration. Together with their managers, they discuss goals, 
potential measures, and possible follow-up meetings to ensure continuous 
alignment and support. 

Massimo Zanetti Beverage USA, through its MZB Way To Learn programme 
in support of staff training and growth, annually publishes a list of training 
courses in which each individual employee can request to take part, also in 
order to fill possible gaps or enhance specific areas identified during the 
assessment of skills by their manager. 
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Massimo Zanetti Beverage Iberia also supports the development of 
professional skills through a structured performance assessment system that 
involves all employees, on a quarterly basis, focused on diversified 
parameters (including, leadership, diligence, flexibility, availability, 
collaboration, organisation, ethics, productivity, quality and technical 
aptitude). 

The training courses organised in 2024 covered different areas and involved 
various figures. For example, Segafredo Zanetti Poland and TikTak organised 
courses on the sales area, Massimo Zanetti Beverage USA on supply chain 
and operations areas, and Massimo Zanetti Beverage Iberia, Boncafé 
International, Brodies and Segafredo Zanetti France on Hygiene and Food 
Safety. Other Group companies provided general training courses for their 
employees: administration, health and safety, first aid. 

Segafredo Zanetti Italia delivered a company-wide training course on gender 
equality, reinforcing its commitment to creating an inclusive and equitable 
workplace. 

Segafredo Zanetti Poland pays special attention to food safety training. An 
Annual Training Plan is established and implemented in this area. 
 

The actions carried out by the individual companies in 2024 resulted in an 
average of 6.1 hours of training per employee, in line with 2023. [GRI 404-1] 
 
 
 
 
 
 
 

 
12 Average training hours were calculated based on total employees at 31/12 of the reference year; this 

therefore creates a distortion in the categories' averages, and for this reason, the totals were not added 

up. 

Training, broken down by gender and job classification, in hours12 
 

 
 
 
 
 
 
 
 
 
 
 

 

Training by category  
2022 2023 2024 

Training provided to Managers and Executives 3,264 3,975 4,068 

Training provided to white collar staff 6,606 7,121 6,535 

Training provided to blue collar workers 8,891 8,687 8,014 

Training by gender  
2022 2023 2024 

Training provided to women 6,716 7,514 7,384 

Training provided to men 12,045 12,268 11,233 

Average training per employee 6.3 6.5 6.1 

Average training ς women 6.0 6.5 6.4 

Average training ς men 6.5 6.5 6.0 
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5.4 EMPLOYEE PERFORMANCE ASSESSMENT 
 

Many Group companies have adopted structured performance assessment 
systems for their employees. 

Boncafé Thailand updated its Strategic Performance Management System in 
2021, implementing real time monitoring of KPIs linked to the company's core 
values and a summary of each employee's performance. Furthermore, in 
2022, the Thai company further improved performance monitoring by 
implementing the Performance Appraisal Form, an online tool that links 
performance monitoring with employee upskilling. 

In general, similar systems have been adopted in Asia. Massimo Zanetti 
Beverage Vietnam has developed special KPIs for the different corporate 
areas, while Boncafé Malaysia has implemented an annual performance 
assessment system based on the KRA (Key Results Area). Also Bean Alliance 
Group has adopted a performance assessment system based on a self-
assessment questionnaire by the employee and feedback from two 
colleagues or managers. Once the first stage has been completed, the 
employee is invited for an interview to assess the achievement of set goals 
and results. 

In South America, Distribuidora Café Montaña uses an employee 
performance assessment system that, every 6 months, assesses key skills 
such as quality of work, ability to meet deadlines, creativity and initiative and 
achievement of pre-set targets. At the Brazilian subsidiary too, Massimo 
Zanetti Beverage Brazil, a regular performance assessment is carried out 
according to objective criteria. 

Boncafé International assesses the performance of its employees twice a 
year, through direct interviews with staff, culminating in the formalisation of 
the assessments in standard performance evaluation forms. Salary 
adjustments, promotions and bonuses are based on the evaluation obtained. 

Boncafé Middle East has adopted a performance evaluation system on an 
annual basis. The evaluation is carried out with the support of a special form 

that allows to assess the employee in four main areas: performance achieved, 
value added, deficiencies highlighted and possible areas of improvement.  

Boncafé Thailand has used the Darwinbox HR platform to manage 
performance evaluations since 2023. In 2024, the system was further refined 
to improve clarity and efficiency. The evaluation process includes 
collaborative goal setting between employees and managers, outcome 
tracking, and final communication of results to employees. 

Segafredo Zanetti Poland evaluates employees through an individual 
evaluation system. In particular, the heads of all departments are responsible 
for defining the KPIs for each individual employee and it is their responsibility 
to monitor performance on a quarterly basis. 

Puccino's has a performance appraisal system that is conducted through 
regular individual, semi-annual and annual reviews. It focuses on several 
criteria such as Mystery Shopper results, Brand Defined Standards and 
financial KPIs. 

Segafredo Zanetti Deutschland assesses the performance of its employees on 
an annual basis, through staff interviews, carried out on the basis of internally 
established guidelines.  

Segafredo Zanetti Austria conducts an annual employee appraisal interview. 
During this meeting, employees can reflect on their objectives and 
achievements, explore development opportunities, and define future focus 
areas or projects within the organization. 
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5.5 DIVERSITY AND EQUAL OPPORTUNITIES 
 

The multinational context in which the Group operates and the strong 
diversity of its employees have led the Group companies to develop initiatives 
aimed at diversity.  

Massimo Zanetti Beverage USA, for example, has detailed its commitment to 
diversity, transparency and the effective operation of its organisation in a 
series of policies on equal opportunities, selection practices, and the 
recruitment and promotion of talent. In addition, it has defined three basic 
guidelines of action for people management: health and safety, community 
support and the creation of a widespread corporate culture.  

Through its Equality Plan and DEI survey, Meira aims to encourage and 
improve gender equality in order to avoid any type of discrimination through 
high-level objectives and guidelines. 

As testimony to their commitment to protect and promote diversity and 
recognise the personal qualities of individuals, Segafredo Zanetti France 
signed more than ten years ago the Charte de la Diversité 
(http://www.charte-diversite.com), a voluntary initiative by some French 
companies to promote all forms of diversity. Furthermore, in 2024, the 
company achieved a score of 87 out of 100 in the assessment for the 
Professional Equality Index between men and women, which is required by 
French law.  

Since 2021, Boncafé Thailand has been collaborating with the Social 
Innovation Foundation with the aim of integrating people with disabilities and 
prisoners into the working environment.  

Boncafé International made its commitment official by signing an agreement 
with government authorities aimed at guaranteeing fair employment 
practices, from selection, which must take place on the basis of merit, to 
guaranteeing equal opportunities for training and development, in line with 
each employee's potential. 

Bean Alliance Group, too, constantly monitors the composition of work 
teams to maintain a gender balance within them, promotes initiatives and a 
culture that encourages women in leadership roles and a work environment 
that allows for the reconciliation of work and family life. 

At the end of 2024, there were 2,880 employees working in the Group 
companies included in the scope of this Sustainability Report. The Group's 
workforce is distributed geographically according to the percentages shown 
in the chart below. The main distribution in geographic terms is in Europe 
(38%), followed by Asia and the Americas. [GRI 2-7] 

 

Employees, by geographical area 

 

Americas
28%

Asia Oceania
34%

Northern Europe
15%

Southern Europe
23%

http://www.charte-diversite.com/
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In 2024, 39% of the Group's employees are covered by collective bargaining 
contracts, a decrease of one percentage point compared to 2023. [GRI 2-30] 
Most employees had a permanent contract (93%) and, among these, the vast 
majority was working full-time (more than 96%). 
 
The female component among employees stands at 37% of the company 
population, compared to 38% in 2023. In particular, the percentage of women 
reaches 26% in the executive category and 46% in the manager category. [GRI 
405-1] 
 
With regard to non-employees, 93 people were employed in 2024 (-38% 
compared to 2023), most of whom performed their duties through labour 
administration contracts. Almost all of this category of workers were 
employed in production. [GRI 2-8] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

13 In the 2023 Sustainability Report, it was erroneously recorded that there was one additional male 
employee under a full-time, permanent employment contract. 

Employees, according to type of contract and gender, number 

 

Permanent contract 2022 202313 2024 

Permanent contract employees 
Men 1,770 1,799 1,715 

Women 1,022 1,049 973 

Full-time 
Men 1,742 1,773 1,685 

Women 954 975 909 

Part-time 
Men 28 26 30 

Women 68 74 64 

Total permanent contract employees  
2,792 2,848 2,688 

Temporary contract 2022 2023 2024 

Total temporary contract employees 
Men 82 70 85 

Women 93 96 91 

Full-time 
Men 55 34 45 

Women 28 24 25 

Part-time 
Men 27 36 40 

Women 65 72 66 

Total temporary contract employees 175 166 176 

Employees with non-guaranteed working hours 
Men 2 13 12 

Women 1 6 4 

Total employees with non-guaranteed working hours  
3 19 16 

TOTAL employees  
2,970 3,033 2,880 
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Employees, by type of contract, gender, geographical area (2024, number) 
 

Permanent contract Americas Asia Oceania 
Northern 
Europe 

Southern 
Europe 

Full-time 
Men 518 465 269 433 

Women 253 341 121 194 

Part-time 
Men 10 3 7 10 

Women 7 15 21 21 

Permanent contract employees  
Men 528 468 276 443 

Women 260 356 142 215 

Total permanent contract employees  
788 824 418 658  

Temporary contract Americas Asia Oceania 
Northern 
Europe 

Southern 
Europe 

Full-time 
Men 15 14 9 7 

Women 0 12 9 4 

Part-time 
Men 0 38 2 0 

Women 0 63 3 0 

Temporary contract employees  
Men 15 52 11 7 

Women 0 75 12 4 

Total temporary contract employees  
15 127 23 11 

Contract with non-guaranteed working 
hours 

Americas Asia Oceania 
Northern 
Europe 

Southern 
Europe 

Employees with non-
guaranteed working hours 

Men 0 11 1 0 

Women 0 3 1 0 

Total employees with non-guaranteed 
working hours  

0 14 2 0 

TOTAL employees 
 
  

803 965 443 669 

Employees, by professional category, gender and age group, percentage14 
 

 

14 The data on Executives and Managers for the three years has been revised following a methodological 

update implemented by one of the reporting company. 

Percentage of employees by 
professional category, gender and 
age group 

2022 2023 2024 

Men Women Men Women Men Women 

Executives 79% 21% 75% 25% 74% 26% 

   of which <30 years old 0% 0% 2% 5% 2% 5% 

   ƻŦ ǿƘƛŎƘ ол Җ Ȅ Җ рл ȅŜŀǊǎ ƻƭŘ 43% 70% 41% 67% 33% 60% 

   of which >50 years old 57% 30% 58% 29% 66% 35% 

Managers 55% 45% 54% 46% 54% 46% 

   of which <30 years old 2% 3% 2% 3% 1% 1% 

   ƻŦ ǿƘƛŎƘ ол Җ Ȅ Җ рл ȅŜŀǊǎ ƻƭŘ 53% 76% 55% 73% 54% 78% 

   of which >50 years old 45% 21% 43% 24% 45% 21% 

Employees 49% 51% 46% 54% 47% 53% 

   of which <30 years old 11% 15% 17% 21% 13% 16% 

   ƻŦ ǿƘƛŎƘ ол Җ Ȅ Җ рл ȅŜŀǊǎ ƻƭŘ 56% 60% 55% 58% 54% 58% 

   of which >50 years old 33% 25% 28% 22% 33% 26% 

Workers 73% 27% 75% 25% 76% 24% 

   of which <30 years old 19% 24% 19% 22% 19% 20% 

   ƻŦ ǿƘƛŎƘ ол Җ Ȅ Җ рл ȅŜŀǊǎ ƻƭŘ 54% 53% 49% 48% 49% 51% 

   of which >50 years old 27% 23% 33% 29% 32% 29% 

TOTAL 62% 38% 62% 38% 63% 37% 
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5.6 HEALTH AND SAFETY IN THE WORKPLACE 
 

Workplace safety, workers' health, care and improvement of working 
environments have always been founding principles of the policies of the 
Group companies. 

The Code of Ethics also highlights the importance attributed by the Group to 
health, hygiene, safety in the workplace and the prevention of all potential 
forms of risk both in relation to its own employees and to employees of 
external companies operating at MZB.  

Segafredo Zanetti Italia, for example, has adopted a health and safety 
management system, accompanied by periodic risk assessments and 
supported by specific company procedures. Segafredo Zanetti Italia also 
undergoes audits by customers on health and safety issues, and internal 
audits by the Supervisory Body of the Group and appointed managers. It is 
from these checks that risks and procedures for improvement in the Health & 
Safety area are identified.  

Brulerie, in collaboration with the French association "Health in Work", 
annually verifies compliance with the regulatory requirements on health and 
safety in the workplace, and each quarter subjects the production sites to an 
audit by a control body that reports on any non-compliance found and 
suggests possible aspects for improvement.  

Various Group companies, such as Meira, Boncafé Thailand, Café Montaña 
and Kauai, have established Committees to coordinate health and safety 
management activities. Specifically, the committees are made up of 
managers, employee representatives and, in some cases, external 
professionals, and they monitor the risks and dangers characteristic of the 
activities carried out, identify the most appropriate measures to minimise 
and/or to eliminate them and serve the point of reference for workers for any 
doubts and/or reports on the subject.  

Companies, such as Brodies, Meira, Boncafé Malaysia, Massimo Zanetti 
Beverage Vietnam, Boncafé International, Boncafé Middle East and 

Segafredo Zanetti France, have established specific internal policies and 
procedures addressed to all employees.  

All aspects of occupational health and safety are regulated by Meira through 
a specific Occupational Safety and Health Action Policy, which is required by 
law in Finland, and which also contains the investigative procedures to be 
followed should an accident occur. The policy drafted by Massimo Zanetti 
Beverage Vietnam has also been developed to ensure compliance with local 
regulations and contains risks and specific metrics to monitor performance 
and then set targets for continuous improvement.  

Massimo Zanetti Beverage Brasil does not have a specific policy for the 
management of occupational health and safety aspects, but it does organise 
occupational safety events through the Internal Commission for Accident 
Prevention and draws up two documents annually: the Medical Control and 
Occupational Health Program and the Environmental Risk Prevention 
Program, which make it possible to analyse the existing risks and identify the 
appropriate preventive measures.  

Segafredo Zanetti France identifies occupational risks through a specific tool 
for defining preventive, monitoring and improvement actions to be 
implemented with assignment of the relative priority. The Action Plan to be 
implemented for the following year is defined based on the results of this 
tool. Furthermore, since 2021, the company has introduced so-called 
"Behavioural Safety Visits" in order to improve dialogue with employees on 
occupational safety.  

Massimo Zanetti Beverage USA has drawn up an internal program based on 
the requirements of OSHA (Occupational Safety and Health Administration), 
which provides for a risk assessment process divided into five phases. 
Massimo Zanetti Beverage USA has also implemented specific policies, 
compliance with which is monitored by Safety Committees at each site.  

Kauai offers employees the option of an annual flu shot to help combat the 
incidence of the flu. Since 2021, the company has offered employees assigned 
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as first responders the Hepatitis B vaccination to ensure protection from 
blood-borne pathogens. 

Boncafé International also conducts Health and Safety risk assessments and 
has certified its commitment in this regard by achieving BizSAFE Level 315.  

In line with the provisions of the General Accident Insurance Fund (AUVA), 
which provides guidance on occupational health care, Segafredo Zanetti 
Austria has an occupational physician available for consultation by all 
employees. As evidence of the importance attributed to these aspects, the 
company also signed the BGF Charter in 2020, committing itself to the 
promotion of health and safety at work and to the implementation of a 
specific improvement plan. 

As far as training is concerned, all Group companies actively raise the 
awareness of their staff with regard to health and safety procedures and fulfil 
their training obligations as required by law. For example, Boncafé Middle 
East conducts regular health and safety training for all employees, covering 
workplace hazards and emergency procedures. Additionally, the company 
ensured uniform medical insurance coverage across the organization. 
Brodies, which has certified first-aid personnel at all sites, delivers regular 
refresher training to ensure compliance with local regulations. Boncafé 
Thailand, on the other hand, provided numerous training courses during the 
year, including "Occupational safety, health and work environment of the 
workplace" for all employees, "Training First aid & CPR Training", "Ergonomic 
training" and "Training Fire drill and fire Fighting", and implemented the 
"Zero Accident Activity" campaign aimed at reducing workplace accidents to 
zero. At the same time, a "Near Miss Report Activity" has been implemented, 
inviting all workers to report any event that could have caused an injury or 
damage. The initiative is designed to help workers identify risk events and 
prevent serious accidents. 

 

15 bizSAFE Level 3 recognises that the company has conducted a risk assessment for each activity and work 
process in the workplace, in accordance with the requirements of the WORKPLACE SAFETY AND HEALTH 
(RISK MANAGEMENT) REGULATIONS 

Puccino's, Segafredo Zanetti Poland, Segafredo Zanetti Deutschland, 
Segafredo Zanetti Australia, Boncafé Middle East, Bean Alliance Group, 
Segafredo Zanetti Japan, Segafredo Zanetti Coffee System and TikTak have 
adopted specific prevention measures, in compliance with the legal 
requirements of their countries.  

Puccino's, for example, has assessed the risks present and employees have a 
channel to report any actual or potential dangerous situations, as well as 
medical insurance. In addition, since 2022, the company has also included the 
risks of bullying and harassment in the workplace in its risk assessment and 
subsequently created ad hoc policies to manage these risks. 

Tiktak, periodically carries out an inventory and assessment of existing risks, 
in compliance with legal requirements, and uses an external company to 
provide assistance to its staff and to record and manage any accidents.  

Segafredo Zanetti Poland planned activities and measures based on the 
results of the risk assessment carried out in the occupational area, according 
to a nationally recognised standard, and on the existing legal requirements on 
health and safety. Some of the procedures adopted relate to specific training 
and measures to be followed when an accident, occupational disease or near 
miss occurs. The Regulations in force in the Country are applied when 
investigating work-related accidents and incidents, based on the TOL principle 
to identify the root cause. The theoretical basis of the TOL method is the 
assumption that every occupational accident occurs due to technical (T), 
organisational (O) or labour (L) causes.  

As regards the health and safety aspects of workers, in 2024 the rate of 
accidents in the workplace with days of absence relating to employees and 
contractors decreased, reaching the lowest value in the last three years. In 
fact, the analysis of these figures shows that both the number of accidents 
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and the number of days of absence due to accidents at work decreased. An 
increment of 9 days of absence was recorded just for contractors.  

Finally, the hours worked by the Group slightly increased for employees and 
decreased for contractors. In addition, during 2024, there were no deaths as a 
result of accidents at work or accidents with serious consequences, either for 
employees or contractors. [GRI 403-9]. 

 

Work-related injuries - employees 

 

EMPLOYEES 2022 2023 2024 

Deaths due to occupational accidents 0 0 0 

Occupational accidents with days of absence 31 40 21 

of which with severe consequences 0 0 0 

Other occupational accidents 26 11 22 

Total occupational accidents 57 51 43 

Days of absence for recordable occupational 
accidents 

2,213 1,215 699 

Hours worked 5,666,257 5,359,676 5,525,889 

Commuting accidents 19 8 11 

Rate of deaths due to occupational accidents 0.0 0.0 0.0 

Rate of occupational accidents with days of 
absence 

5.5 7.5 3.8 

TOTAL rate of occupational accidents 10.1 9.5 7.8 

Rate of occupational accidents with severe 
consequences 

0.0 0.0 0.0 

 

Work-related injuries - other workers 

 

OTHER WORKERS 2022 2023 2024 

Deaths due to occupational accidents 0 0 0 

Occupational accidents with days of absence 0 0 0 

of which with severe consequences 0 0 0 

Other occupational accidents 3 4 1 

Total occupational accidents 3 4 1 

Days of absence for recordable occupational 
accidents 

0 0 9 

Hours worked 88,668 228,229 193,906 

Commuting accidents 3 0 0 

Rate of deaths due to occupational accidents 0 0 0 

Rate of occupational accidents with days of 
absence 

0.0 0.0 0.0 

TOTAL rate of occupational accidents 33.8 17.5 5.2 

Rate of occupational accidents with severe 
consequences 

0 0 0 
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6. THE 
ENVIRONMENT  
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Protection of the 
environment and 

conservation of resources for 
future generations are the 
Group's guiding principles  

in carrying out its activities 
and in seeking more 

sustainable solutions 

  

 
 
 
 

 
 
 

 

 




















































