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A PURE GLOBAL COFFEE PLAYER

VISION We aim to offer our coffee, in its various forms, our cafés, our quality and our service
worldwide

A\ A Pure global coffee player in a growing and
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global trend

Nicola W SAN A Geographically strengtbelling products in
- MARCO c.110 countries

A Strong portfolio of leading brands positioned in
growing countries

A Fully integrated across the value chain and well
positioned across all channels to drive growth

SR L To achieve a selective global integration under Segafredo brand without losing local
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FULLY INTEGRABRLSINESS MODEL

Direct control over every phase of the cycle, in each core geography

A Close monitoring of raw materials thanks to a strong knowledge of the

PROCUREMENT green coffee

A Guaranteed maximum quality of finished products

A Manufacturing plants strategically located in proximity to target markets

PRODUCTION . _ I . L
LOGISTIC A High flexibility on production and deliveries

A Widespread distribution and sales network
MARKETING = A Clientfidelisation
SALES , . ) . . .
A  Constant finguning between production, demaniaharketing strategies
A Leading international network of coffee shops

DELIVERY i
CONSUMPTIO A Enhance brand awareness
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ONE OF THE LARGEST COFFEE PLAYERS WORLDWIDE
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A One Global Brand, 20 key re
A 18 plants on 4 continents wit more than 100,000 customers;
A More than 43 million cups of coffee served per day;

A ~ 400 Coffee shops franchisees;

A ~ 100,000 coffee machines installed
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PATH OF GROWTH IN THE COFFEE INDUSTRY
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Surfing Asian Focus on
trend Single Serve

Local Italian Expansion in Exploring other
player Europe countries
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- : Successful track record in organic
Robust financial performance | and M&A driven growth
[1.1 Before f:iisc_ontinuing operati(.)r)s_ ITA GAAP con§olidated finanpial figures f@01990 M ; ; S Z

(i.e. considering also other activities not included in the IPO perimeter)

Expansion in USA
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WELL POSITIONED ACROSS ALL CHANNELS

Food Service
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Mass Market

Private Label
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